LAKE HEMET CAMPGROUND

NEW LEASE SCHEDULE

FUNCTION BY AGENCY [DURATION MONTH
FEB MAR APR MAY JUNE JUL AUG SEPT OoCT NOV.
Prepare RFQ LH 15 [
Form List of Potential Companies LH 7 -|
RFQ Distribute RFQ LH 7 =
Companies Prepare/Submit SOQ CosS 15 [
Evaluate SOQs LH 15
Prepare RFP LHMWD 21 [
Distribute RFP LHMWD 7 =
RFP Mandatory Field Visit LH/COS 7 [ |
Prepare/Submit Proposal COosS 30 |
Evaluate Proposals LH 21 [ |
Negotiations w/ top Co. LH/CO 30 — ——————
Prepare Lease Agreement LH 21 |
NEGOTIATION -
Presentation to Board co 15 [
Board Award LH 15 [
Co. moves onto site co 15
TRANSITION Co. Observes Operation co 30 I
Lease and Sole Management LH/CO




