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AGENDA

MEETING OF THE BOARD OF DIRECTORS
Thursday, February 20, 2025

3:00 p.m.

Lake Hemet Municipal Water District Board Room www.lhmwd.org
26385 Fairview Avenue, Hemet, CA 92544

*Notice, Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting is available for pubiic inspection at the office of the District

I. Call to Order and Pledge of Allegiance

Il. Roll Call

ll. Agenda Approval

IV. Public Comment Period - For those members of the public attending in person, please submit a public comment form to
the designated official. For all members of the public who wish to make comments (either in person or via tefeconferencing), public
comments will be limited to 5 minutes for items on the agenda and 3 minutes for non-agenda items. A speaker requinng a Translator
will be provided twice the allotied time(s). Except for public hearings or at the discretion of the Board Chairman, this is the only time
designated for public comment

REGULAR SESSION OF THE BOARD OF DIRECTORS

V. Response Items / Reports
1. General Manager Report — Mike Gow

a. Manager's Report
b. Construction & Engineering

2. Board Member Reports

VI. Board Action ltems

3. Consent Agenda Items — Approval by Master Motion. Directors may separate
items for discussion and voting.

a. Ratify January 2025 Expenditures



4. Minute Order — Approve Minutes of Board Meeting on January 16, 2025

5. Minute Order— Approve and Authorize Well 4 Swaging

VIl. Closed Session

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS — Pursuant to Gov. Code
Section 5495.5(b); District Negotiator(s): General Manager Gow/Attorney Wojcik
Negotiating Party(s): Crown Castle; Under Negotiation: Assessor Parcel Numbers;
557-040-003, 557-040-004, 553-230-018, 553-230-017

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATON - Pursuant to Gov. Code
Section 54957, Continued Review of the General Manager; Michael A. Gow

VIIl. Adjournment - Thursday, March 20, 2025 at 3:00 p.m.

REVISIONS TO THE AGENDA — In Accordance wilh Government Code 54954.2(a), (Brown Act), revisiens to this Agenda may be made up to 72 hours before the Board
Meeting, if necessary, afier mailings are completed. Interesied persons wishing to receive a copy of the Agenda may pick one up 72 hours prior to the Board Meeting at the
District's Main Office, located at 26385 Fairview Avenue, Hemet, California.

ADDITIONS TO AGENDA - In Accordance with Government Code 54954.2 (b){1) {Brown Act), upon a majority vote that an addition to the agenda is warranted because it
came to light after the agenda was posted, and an emergency situalion exists as defined in Section 54956.5 or Govermment Code 54954 2 (b) (2}, (Brown Acl) upon a
determination by two-thirds vole of the legislative body, (or if less than two-thirds of the members are present, a unanimous vole of those members present), that the need lo
take action came to the attention of the District subsequent to the Agenda being posted.



DATE: February 20, 2025

TO:

LHMWD Board of Directors

SUBJECT: General Manager's Report

Lake Hemet: Lake level is at 118.2" with lake releases halted until the lake level rises.
Rainfall has only been 1.30 inches since July 1, 2024 with a significant storm forecast for
February 12-14. Normal rainfall for this time of year is 8.3 inches.

The campground suffered $23,000 in wind damage mostly from fallen trees and branches
during the last part of January. ExplorUS is researching their insurance reimbursement
before using the Maintenance Fund.

Irrigation Water: The most recent storm caused local farmers to shut off their irrigation use
from LHMWD. The storm likely will create stream flows that should be able to supply
irrigation demands for a period of time along with Weil 17. Hopefully, more storms will
continue the trend into the spring and offset imported water purchases.

State DWR Allocation: The State revised the allocation for 2025 for SWP contractors such
as MWD from 5% to 20%. The allocation will be adjusted as we progress through the
remainder of the rainy season. Last year's reached 40% and 2022 was at 100% and 2020/21
were at 5%. The State reservoirs are at or above their historical averages mostly due to
rainfall from last year.

Watermaster. The next Watermaster Board meeting is on Monday, February 24 at 4 pm at
EMWD. LHMWD has about 26,500 af of water stored in the valley basins registered with
the Watermaster.

Labor MOU: The current MOU with SEIU will extend through June 30 of this year.
Negotiations to extend the MOU will begin in the next month or so. For reference, the 12-
month average for CPI-U Riverside was at 2.9% for January 2025.

Budget Preparation. Staff is already preparing the budget for the 2025/26 fiscal year. The
draft budget will be presented to the Finance Committee in April and to the full Board in
May with approval requested in June. Significant requests will include a new well in Hemet
and in Garner Valley, and conversion to AMI internet-based meters.

AMI Pilot Test: 5 new meters were installed on specific customers in Garner Valley to test
Advanced Metering Infrastructure (AMI) technology. The locations were selected based on
the farthest geographic locations in the system. AMI has been employed for about 15
years and is used at EMWD and City of Hemet. AM! provides continuous meter reading
through radio signals and real-time information available to customers via the internet. The
five 1" meters were supplied at no cost from the vendor. The system is expected to lower
meter reading costs and provide more current information/alerts to customers such as
potential leaks. AMI meter costs are about the same as the current technology used at the
District although transmitting infrastructure will be needed. More information will be
presented during the budget review.



8. Rate Study: The rate study will be reviewed along with the budget in the Finance
Committee and the full Board this spring.

9. Records Destruction: District staff has identified 270 boxes of outdated records to be
destroyed, in accordance with the Records Policy and Retention Guidelines approved in
Resolution 741. The records consist mostly of billing records, customer payments, bank
statements, and payroll records covering the periods of 11/2009-06/2022. A detailed list of
records, the date destroyed, and the method of destruction will be kept on file as public
record.

10. Garner Valley Outages: The 6,500 gallon temporary tank at the Commons tank site
drained on 2 separate occasions since the last Board meeting. The 500,000 gallon main
tank is being repainted on its inside and is out of service.The first instance was in January
and caused by the preemptive electrical power outages tripping the SCADA controls. Staff
caught the condition before the tank completely emptied and the tank was refilled within a
few hours.The second instance was caused by someone closing a valve within the fenced
tank site that supplied water/pressure to the tank level sensor. We suspect a fence
contractor closed the valve to get water for concrete needed to set a new fence post. As a
result, SCADA sensed the tank was full while it was being drained by normal water usage.
In this instance, the tank completely drained creating low pressure in the system prompting
a State-required boil water notice for 80 customers in Garner Valley. The notice was hand-
delivered to the affected customers. Although no contamination was confirmed, the notice
is required as a precaution to safeguard against contaminants flowing back into the District
system from a customer or other contaminated source. After 2 negative bacteriological
tests over 2 consecutive days, the boil water notice was rescinded.The main tank is now
back in service. Neither of the incidents would have happened if the tank was in normal
service.

11. Garner Valley Well No. 4: Garner Valley Well No. 4 is undergoing normal periodic
maintenance. During the maintenance, a hole in the casing and subsequent significant
amount of gravel pack at the bottom of the well were discovered. This is bad news for the
longevity of the well. A change order will be prepared to swage the hole in the casing.
Afterwards, the well will have the equipment reinstalled and placed back in operation for the
summer. An assessment of the overall casing is also not good. Longer term options such
as a casing sleeve or a new well are being prepared. GV No. 4 represents about half of the
total well capacity in Garner Valley. Without GV No. 4 in operation, trucking of water will
likely be needed in the summer.

12. Well 9 Theft: Well 9 was being service for a failed submersible pump/motor that was still
under warranty. During the work, the electric power cable had been pulled and coiled on-
site by the contractor. The cable valued at about $25,000 was stolen while the site was
under the contractor’s control. The cable will be replaced by the contractor at their expense
who will submit a claim under their insurance.

13. Generator Purchase: The current budget includes $81,000 for the purchase a new mobile
generator. Staff found two used 2017 mobile generators with trailers from Sunstate rental
company for a combined cost of $54,418 which is less than the budget amount. Both
generators passed inspection by District mechanics. The purchase amount of each
generator was within the General Manager's purchase authority.



14. Navigation Center/City Net Development: A proposed homeless development of 20
prefabricated buildings on 2.74 acres along the south side of SR 74 between Georgia and
Shultz was submitted to the District in October 2024, After some coordination with the
District, the developer has formally withdrawn their application for service for the time
being.
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LAKE HEMET MUNICIPAL WATER DISTRICT

L3

& i

FINANCIAL UPDATE
DECEMBER 2024

REVENUE

Year to date revenue was $15,315,915, 23% more than the Y.T.D. budget.
Monthly Revenue

e Total monthly revenue for December was 32,557,063, 31% more than budgeted.
o This was due to property taxes and interest revenue greater than budgeted.
e Domestic water sales decreased 10 acre feet compared to December 2023 domestic
water sales.

e [rrigation water sales increased 202 acre feet compared to December 2023 sales.

December 2024 December 2023

Acre Feet Acre Feet
Potable 460 470
YTD Potable water sold 4,133 3,849
Non-potable 553 351
YTD Non-potable water sold 5,099 4,415

OPERATING EXPENSES

Year to date operating expenses were $5,243,459, 36% more than budget
projections.

Monthly Operating Expenses

e December’s operating expenses were $421,183, 48% less than December’s budget.

This was due to Soboba Recharge budgeted in December but not incurred.



LAKE REMET MUNICIPAL WATER DISTRICT

FINANCIAL UPDATE DECEMBER 2024

Monthly Operating Expenses (cont.)

o Pumping/Power Purchased - Southern California Edison charges totaled $98,797.
The budget for December was $85,820.
o Source of Supply
= Potable water purchases from E.M.W.D. — 0 acre feet
= Non-potable water purchases from E.M.W.D. - 55 acre feet for $59,184
* Soboba Recharge water purchases from EEM.W.D - 0 acre feet
The District has an annual obligation to purchase a minimum of 2,750 acre feet
of Soboba Recharge water from E.M.W.D each calendar year excess water is
available.

GENERAL & ADMINISTRATIVE ACTIVITIES

Year to date expenses for G&A were $4,747,108, 3% more than budget
projections.

Monthly G&A Expenses

o General & Administrative expenses were $618,688, 8% more than December’s budget.

SUMMARY

Year to date net gain was $5,208,501 and a gain of $3,860,591 was
budgeted.

e Monthly net gain for December was $1,517,192 and a gain of $553,828 was budgeted.
e There was no rainfall recorded in December 2024 with a year-to-date total of .02”.
Annual rainfall is tracked yearly from October 15 to September 30t
Average annual rainfall for this valley is 127,
e Dam height/flevelis 135" and at full capacity holds 12,775 acre feet of water.
o The lake level is currently at 119’ with 7,044 acre feet of water.



OPERATING REVENUE
DOMESTIC WATER
IRRIGATION WATER
SEWER CHARGES

LESS EMWD CHRGS
LHMW.D. PORTION
MISCELLANEQUS

OPERATING REVENUE

MISC NON-OP REVENUE
MISC RENTS AND INTEREST
PROPERTY TAXES

NON-OP REVENUE

TOTAL REVENUE

OPERATING EXPENSE
SOURCE OF SUPPLY
PUMPING
PURIFICATION
TRANSMISSION & DIST. LINES
COMMERCIAL{METER READ)}
SEWER

OPERATING EXPENSE TOTAL

GENERAL & ADMINISTRATIVE
SALARIES-GEN. OFFICERS
SALARIES-OFFICE CLERKS
SALARIES-OPER. SUPR.
BACK FLO INSPECTION
IN-LIEU OF BENEFITS
IN-LIEU OF HEALTH INS.
INJURY PREVENTION
OFFICE SUPPLIES
LEGAL EXPENSE
ENGINEERING EXPENSE
WATER MASTER FEES
PAYROLL TAXES
INJURIES & DAMAGES
INSURANCE-Health/Worker's Comp
INSURANCE-AUTO & LIAB.
OPERATING PERMITS, FEES
MISC. GENERAL EXPENSE
GARNER VALLEY MISC EXP.
DIST CONTR RETIREMENT
BANK CREDIT CARD FEES
EMPLOYEE APPRECIATION
FORMAL EDUCATION REIMB.
BACKFLO
REPAIRS TO OFFICE EQUIP.
REPAIRS/MISC SHOP EQUIP.
REPAIRSMISC GARAGE EQUIP.
DIRECTOR FEES
SECURITY EXPENSE
SAFETY EXPENSE
UNDISTRIBUTED ADJ.
UNCOLLECTIBLE BILLS

G & ATOTAL

LAKE HEMET MUNICIPAL WATER DISTRICT

PROFIT AND LOSS STATEMENT December 2024
ACTUAL ACTUAL BUDGET ACTUAL BUDGET

Dec 2023  Dec 2024 Dec 2024 VARIANCE % YTD YT.D VARIANCE
1,025,515 1,012,544 925,050 87,494 9% 7,891,630 7,412,985 478,645
268,622 419,325 387,000 32,325 3,690,171 2,666,000 1,024,171
573,780 620,953 620,953 0 3,748,669 3,748,669 0
-514,175 -561,307 -561,307 0 -3,390,488  -3,390,488 0
60,200 60,209 59,976 233 361,751 359,856 1,895
146,421 159,496 121,661 37,835 1,325,348 1,135,328 190,020
1,500,759 1,651,574 1,493,687 157,887 11% 13,268,899 11,574,169 1,694,730
101,424 309,748 137,120 172,628 1,238,402 3217 867,185
570,348 595,741 315,120 280,621 808,614 512,070 296,544
671,772 905,489 452,240 453,249 2,047,016 883,287 1,163,729
2,172,531 2,557,063 1,945,927 611,136 3% 15315915 12,457 456 2,858,459
682,106 109,742 520,947 -411,206 3,314,671 1,666,903 1,757,768
114,389 126,047 106,643 18,404 776,780 919,128 -142 348
32,452 32,700 32,720 -20 237,037 229,980 7,057
90,249 112,369 122,980 -10,611 713,536 904,648 -191,113
13,062 16,341 14,869 1,472 86,989 89,714 -2,726
25,438 23,985 17,370 6,615 114,447 154,078 -39,631
957,698 421,183 815,529 -394,346 -48% 5,243,459 3,854,452 1,389,008
32,805 34,182 34,236 -54 205,092 205,418 -326
76,304 83,047 79,135 3912 470,809 474,810 -4,001
23,573 26,117 24,615 1,502 155,660 147,691 7,969
793 379 2,124 -1,745 3,725 12,745 -9,020
0 1,694 2,000 -306 196,275 188,000 8,275
4918 7,086 5,415 1672 36,965 32,487 4,478
1,025 1,225 1,250 -25 2,400 2,500 -100
5,265 8,221 7,457 764 38,404 43,120 4,716
10,298 0 6,750 -6,750 16,154 38,250 -22,096
15,0756 14,361 13,953 409 80,299 83,717 -3,418
0 0 0 0 111,506 112,500 -994
29,861 32,039 31,600 439 199,618 201,450 -1,532
0 0 833 -833 0 4,998 -4,998
67,570 68,494 76,590 -8,096 419,633 459,539 -39,905
41,360 48,652 48,662 0 291,911 291,911 0
47,398 48,178 43,000 5,178 130,315 75,250 55,065
19,950 21,187 25,500 4313 126,455 127,500 -1,045
0 150 1,666 -1,516 4,293 9,996 -5.704
40,184 43,347 51,030 -7.683 1,404,090 1,394,820 9,270
37137 70,386 36,319 34,067 367,270 217,913 149,357
881 1.379 3.000 -1.621 1,581 3,600 -2,019
0 1,758 417 1,339 2,270 2,499 -229
1,642 554 2,499 -1,845 14,161 14,994 -833
15,633 40,396 16,660 23,736 101,748 99,960 1,788
4,417 4,635 6,525 -1,890 36,167 36,976 -808
42,704 51,012 41,123 9,889 276,747 272,390 4,357
300 300 625 -325 1,800 3.749 -1,949
974 2,437 4,582 -2,144 17,490 27,489 -9,999
4510 7,490 6.000 1,490 34,216 28,800 5416
0 -17 500 -517 17 3,000 -3,017
0 0 0 0 -228 0 -228
524,578 618,688 574,054 44634 8% 4,747,108 4,618,068 129,040
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December 2024 (conT
ACTUAL ACTUAL BUDGET ACTUAL BUDGET
MISC. NON-OP EXPENSES Dec 2023  Dec 2024 Dec 2024 VARIANCE % Y.T.D YI1b VARIANCE %

Misc. Expenses 3,188 0 2,516 -2,516 10,096 17,595 -7,499
Principal & Interest Payments 0 0 0 0 106,750 106,750 0
NON-OP EXPENSE TOTAL 3,198 0 2,516 -2,516 116,846 124,345 -7,499

TOTAL EXPENDITURES 1,485474 1,039,871 1,392,099 -352,228 -25% 10,107,414 8,596,865 1,510,549 18%

NET $687,057 $1,517,192 $553,828  $963,364 $5.208,601 $3,860,591 $1.347.91 0___ 35%

DISTRICT DEPRECIATION

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Dec 2023  Dec 2024 Dec2024 VARIANCE % Y.1D Y.TD VARIANCE
Woater & Sewer Asset Depreciation 239,911 241,920 243,694 -1,774 1454330 1,462,165 -7,835
Campground Depreciation 3,127 3,161 3,197 -36 18,965 19,180 =215
Misc. Non-op Depreciation 177 177 177 0 1,062 1,062 0
Garner Valley Depreciation 11,039 10,995 11,162 -167 65,566 66,973 -1,008
Depreciation Total 254,254 256,252 258,230 -1,978 1,540,323 1,549,380 -9,057

CAMPGROUND

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
LAKE HEMET CAMPGROUND Dec 2023 Dec 2024 Dec2024 VARIANCE % ¥.1.D ¥Y.T.D VARIANCE
REVENUE 46,255 29,175 45,150 -15,975 362,521 316,050 46,471
EXPENSES 37,938 39,005 8,643 30,362 110,153 106,850 3,303
Loss or Gain * 8,317 9,830 36,507 -46,336 252,368 209,200 43,168

* Actual campground figures to be reconciled with Basecamp Hospitality in December of each year.

GRAND TOTAL®  $441,120  $1,251,110 $332,105 919,005 $3,920,546  $2,520,411 $1,400,135

¢ Net, less depreciation, plus /minus campground gain or loss.

Page 2 of 2



CASH RECEIPTS AND DISBURSEMENTS

Jan-25
JANUARY YEAR TO JANUARY YEAR TO

RECEIPTS 2024 DATE 2025 DATE
DOMESTIC 1,843,247 48 13,780,836.01 1,849,355.71 14,967,010.04
IRRIGATION 398,956.10 3,680,919.27 668,134.01 4,780,717.56
LAKE HEMET 74,567.35 493,854.45 239,466.22 622,319.28
ACCTS. RECEIVED 2,140.00 118,221.73 8,556.42 77,814.91
CONSUMER DEPQSITS 13,100.00 86,000.00 8,175.00 83,875.00
MISCELLANEOUS 9,782.98 88,392.05 6,849.97 210,053.94
TAXES RECEIVED 668,236.97 1,452,726.68 138,897.04 947 ,511.25

MONTHLY RECEIPTS 3,010,030.89 19,700,950.1¢ 2,919,434.37 21,689,301.98
PREVIOUS BALANCE 1,018,053.50 1,263,178.02 423,246.47 886,261.96
VOID CHECKS 3,903.60 524474 0.00 13,653.76
VEHICLE FUND DEPOSIT 0.00 136,458.07 0.00 0.00
LAMMA-CALPERS DEPOSIT 0.00 0.00 0.00 1,150,378.00

TOTAL RECEIPTS 4,031,987.99 21,105,831.02 3,342,680.84 23,739,585.70
DISBURSEMENTS
PAYROLL - NET 248,009.14 2,083,696.86 287,785.71 2,099,076.06
PAYROLL TAXES 105,055.22 885,696.32 133,367.78 935,136.40
PAYCHEX P/R CHARGE 1,558.69 8,409.09 1,871.34 9,995.43
BILLS PAID 1,331,148.33 12,683,869.03 1,823,804.94 14,968,878.33
E.M.W.D. Water Purchases 181,590.93 3,594,558.52 633,777.04 3,793,713.46
S.C.E.-Elsctricity Purchases 125,564.78 1,246,896.73 133,646.37 1,141,881.46
FUND TRANSFER 83,334.00 3,815,153.00 83,334.00 743,923.79
LAIF TRANSFER 0.00 0.00 0.00 2,247,308.05
LAMMA TRANSFER 185,745.14 1,809,280.83 187,432.26 1,677,692.67
TOTAL DISBURSEMENTS 1,954,850.52 21,266,105.13 2,517,596.03 22,582,010.73
MISC DEBITS AND/OR CREDITS (27,078.42) {166,817.95) (72,165.186) (404,665.32)
CURRENT CASH BALANCE 1,865,120.30 1,865,120.30 752,919.65 752,919.65
EARNED DISCOUNTS 0.00 20.54 0.00 0.00
INVESTMENT ACCOUNTS Y.T.D. Y.T.D.
2024 CURRENT

VEHICLE FUND 4,288,962.73 5,456,264.72
G.V. DEPRECIATION FUND 608,997.51 792,411.83
UBS DISASTER FUND 1,143,152.30 1,194,120.82

SUB TOTAL OF INVESTMENTS 6,041,112.54 7.442,797.37
LAIF INVESTMENT ACCOUNT
RATE STABILIZATION FUND 13,655,480.99 17.,229,297.27
DISASTER FUND 1,127,356.39 1,187,761.25
VEHICLE FUND 103,090.80 103,090.80
CAMPGROUND DEPR. FUND - -

SUB TOTAL OF INVESTMENTS 14,885,928.18 18,520,149.32
BANK OF HEMET-LAMMA
GWMP FUND 11,330,715.08 13,0386,070.00
CALPER PENSION FUND 4,773,420.75 4,802,785.05
CAPITAL PROJECTS FUND 2,678,271.72 3,418,649.36
BEAUMONT CONCRETE 157,143.16 162,751.68
CALPARKS MAINT RESRV 654,153.90 348,122.67
EDU FUND 346,136.96 346,136.96

SUB TOTAL OF INVESTMENTS 19,939,841.55 22,114,515.72
CAL TRUST
CAPITAL IMPROVEMENTS 2,480,053.30 2,584,140.48
DISASTER RESERVE FUND 1,596,174.74 1,664,854.52

SUB TOTAL OF INVESTMENTS 4.076,228.04 4,248,995.00

TOTAL OF INVESTMENTS

$ 44,943,110.31

$ 52,326,457 .41

Ground Water Mangement Obligation

Net Fund Balance

$2,057,000.00

$ 50,269,457 .41



2024-2025 CASH FLOW STATEMENT

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
BEGINNING CASH 886,26196  230,858.01 1,228474.82 862,214.50  977,760.05  1,318,998.20
CASH RECEIPTS 1,294 85434 175502193 1,597,382.81 1,470,02582 1,188,569.24  1,796,599.01
VOID CHECKS/JV'S - 5,966.40 1,09261  307.44 6,287.31 -
ELECTRONIC TRANS 4,302.78 860556 4433087 9,103.20 -
CHARGE CARD DEP. 1,608921.53  1,611,398.08 161505028  1,793,161.75  1,388,432.40 _ 1,650,450.41
FUND TRANSFERS 1,150,378.00 - - - i .
OTHER - 5 169.40 (1,093.66) 2,020.00

CASH DISBURSEMENTS  (3,923,018.13) (1,053,002.87) (2,720,319.71) (2,191,481.22) (1,441,156.82) (1,816,094.64)

CUSTOMER REFUNDS (4,081.63)  (18,065.84) (5,561.01) (4,989.94) (5,609.87) (5,543.09)
LAIF/LAMMA DEPOSIT (330,642.05)  (863,162.50) (400,946.97)  (538,504.67)  (328,203.98) (1,836,698.10)
GLOBAL/TRANSFIRST (48,997.26)  (54,379.41)  (58,666.21) (58,956.80)  (64,536.58)  (63,249.42)
PAYROLL TAXES PAID  (128,620.11)  (121,754.49) (121,624.31)  (122,673.65) (127,042.82)  (180,044.24)
NET PAYROLL (275,467.79)  (271,023.92) (269,876.06)  (273,969.28)  (280,667.42)  (440,285.88)
PAYROLL CHARGES (1,527.59) (1,243.16) {1,243.16) (1,241.32) (1,249.33) (1,619.53)
RETURNED CHECKS (1,497.04) (742.98) (1,717.99) _(483.45)  (1,593.54) '“,22"8”6?2‘)‘

ol8 50.0 o X

JANUARY  FEBRUARY  MWARCH APRIC MAY JUNE

BEGINNING CASH 423,246.47

CASH RECEIPTS 1,524,895.58

VOID CHECKS/JV'S 5 B B B
ELECTRONIC TRANS 9,103.20 o

CHARGE CARD DEP. 1,394,538.79

FUND TRANSFERS -

OTHER (1 .684?37}

CASH DISBURSEMENTS  {1,823,804.94)

CUSTOMER REFUNDS (4,501.04)

LAIF/LAMMA DEPOSIT (270,766.26) B
‘GLOBAL/TRANSFIRST (74,084.60)

PAYROLL TAXES PAID (1333778 -
NET PAYROLL (287,785.71) o

PAYROLL CHARGES (1,871.34) - B

RETURNED PAYMENTS (998.35)

‘ENDING CASH BAL. 752,010.65 i . - = =
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MINUTES

MEETING OF THE BOARD OF DIRECTORS
Thursday, January 16, 2025

3:00 p.m.
Lake Hemet Municipal Water District Board Room www.lhmwd.org
26385 Fairview Avenue, Hemet, CA 92544

*Notice, Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting is available for public inspection at the office of the District

I. Call to Order and Pledge of Allegiance
President Foutz called the meeting to order at 3:00 p.m.

Il. Roll Call
PRESENT: Directors, Elam, Foutz, Marshall, Minor and Pastor
OTHERS PRESENT: General Manager Gow, Administrative Services Manager

Beaver, Operations & Maintenance Manager Carter,
Engineering Services Manager, Operations Water Quality
Specialist Frankforter, District Counsel Wojcik and District
Secretary Billinger

lll. Agenda Approval
Director Elam moved and Director Marshall seconded a motion to approve.

Motion carried by the following roll call vote:

AYES: Elam, Foutz, Marshall, Minor, Pastor

IV. Reorganization of Officers to Serve a Two-Year Term beginning January 2025 through
December 2026 for the Office of President, Vice President, Secretary and Treasurer

Director Minor moved to leave the positions as is, Director Elam seconded a motion

to approve.
President: Todd A. Foutz
Vice President: Steven A. Pastor
Secretary/Treasurer Frank D. Marshall, I

V. President's Committee Appointments — Public Official Appointments FPPC Form 806
WaterMaster-GWMP Committee Member and One Alternate
Finance Committee Two Committee Members and One Alternate




President Foutz reappointed Director Pastor as the Committee Member to the
WaterMaster-GWMP and Director Elam as alternate.

President Foutz elected to keep the Finance Committee the same with Director Foutz and
Director Marshall as members.

VI. Public Comment Period
Joe Grindstaff, new EMWD Board Member introduced himself to the Board.

REGULAR SESSION OF THE BOARD OF DIRECTORS

VIl. Response Items / Reports_

1. General Manager Report — Mike Gow
a. Manager's Report
b. Construction & Engineering
GM Gow reviewed written report in agenda packet.

2. Board Member Reports
None

Vill. Board Action Items

3. Consent Agenda ltems — Approval by Master Motion. Directors may separate
items for discussion and voting.

a. Ratify December 2024 Expenditures

Director Pastor moved and Director Marshall seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Elam, Foutz, Marshall, Minor, Pastor

4. Minute Order — Approve Minutes of Board Meeting on December 12, 2024

Director Elam moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Elam, Foutz, Marshall, Pastor
ABSTAIN: Minor

IX. Discussion Iltems

5. Emergency Preparedness Discussion
GM Gow presented a PowerPoint presentation on Emergency Preparedness. See
attached presentation.



Director Foutz stated with the fires in Los Angeles County, we need to be a little
more creative and proactive in our emergency preparedness to make sure we are all
protected.

GM Gow stated that because of our district strengths, we are more prepared for
future emergencies.

Director Minor, would like to make sure Little Lake is topped off when the District is
preparing for emergencies.

Director Marshall asked if we have asked our customers who live near a well or
pumping station, that if they see anyone disturbing the pumping stations, notify the
District? See something, Say something! GM Gow, stated no. But we have received
a few calls in the past.

Director Elam asked if the District should get solar powered cameras at our wells
and/or pumping stations? GM Gow, yes, they would be very useful.

Director Foutz stated that the technology is available at a reasonable price with great
clarity.

Director Marshall appreciates the office preparing and making us feel safe.

Director Elam, stated this is a great conversation to be having and truly appreciates
it.

Recessed to closed session at 3:58 p.m.

X. Closed Session

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to Gov. Code
Section 5495.5(b); District Negotiator(s). General Manager Gow/Attorney Wojcik
Negotiating Party(s): Crown Castle; Under Negotiation: Assessor Parcel Numbers;
557-040-003, 557-040-004, 553-230-018, 553-230-017
No reportable action

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATON - Pursuant to Gov. Code
Section 54957; Continued Review of the General Manager; Michael A. Gow

No reportable action

Director Elam moved and Director Minor seconded a motion to adjourn.
Motion carried by the following roll call vote:

AYES: Elam, Foutz, Marshall, Minor, Pastor

Xl. Adjourned at 4:13 p.m. to Thursday, February 20, 2025 at 3:00 p.m.



DATE: February 20, 2025
TO: LHMWD Board of Directors
FROM: Staff

SUBJECT: Approve and Authorize Well 4 Swaging

P L S e S

BACKGROUND

The Well 4 pump and motor failed in May 2024 due to sand coming into the well and
wearing out the impeller and stopping flow. Southwest Pump and Drilling was awarded
a contract in the amount $45,294 for a new pump, motor and a downhole sand separator
in November 2024. As part of that work, Southwest videoed the weli casing. That video
showed three holes in the casing at depths of 157.8 feet, 280.1 feet and 324.1 feet.
Southwest will swage/patch the holes at an additional cost of $56,471.

Well 4:
¢ Purchased in 1972

» Drilled to 603, cased with 12"/8" below 307’

» Capacity is 425 gpm

¢ Last maintained in 2019

¢ South side of Palm between Leghorn and Minorca

RECOMMENDATION

Staff recommends that the Board:

1) Authorize the General Manager to issue a Change Order with Southwest Pump &
Drilling to swage the 3 holes in the amount not to exceed $56,471; and

2) Establish budget in the amount of $56,471 from the Capital improvement Fund.



