
AGENDA
REGULAR MEETING OF THE BOARD OF DIRECTORS

Thursday, April 15, 2021

3:00 p.m.
Lake Hemet Municipal Water District Board Room www.lhmwd.org
26385 Fairview Avenue, Hemet, CA 92544
*Notice Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting is available for public inspection at the office of the District

Important Update

Please note this meeting will be conducted pursuant to the provisions of Executive Order N-25-30 issued
by Governor Gavin Newsom on March 12, 2020, governing protocol for teleconferenced meetings.
Certain board members may be participating via teleconference. The call-in number is as follows:

Dial-in Number: 1-602-580-9460 (TOLL)
Access Code: 6175438#

For any members of the public attending via teleconference, public comments must be e-mailed to
kbiIIiner(á1hmwd.org prior to 2:00 p.m. the day of the board meeting. Please state which item you are
addressing on the agenda on your email.

Any member of the public can observe and participate in this meeting by attending the meeting at 26385
Fairview Avenue, Hemet, CA 92544. Face coverings are required and social distancing will be enforced.

I. Call to Order and Pledge of Allegiance

II. Roll Call

III. Agenda Approval

IV. Public Comment Period - Please submit a public comment form to the Designated Official. Public
comments will be limited to 5 minutes for items on the agenda and 3 minutes for non-agenda items. A
speaker requiring a Translator will be provided twice the allotted time(s). Except for public hearings or at
the discretion of the Board Chairman, this is the only time designated for public comment.

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as
required by Section 202 of the Americans with Disabilities Act of 1990.

Any person with a disability who requires modification or accommodation in order to participate in a meeting should direct
such request to the District Secretary, at 951/658-3241 at least 48 hours before the meeting, if possible.



REGULAR SESSION OF THE BOARD OF DIRECTORS

V. Response Items I Reports

1 General Manager Report — Mike Gow
a. Presentation by EMWD on Cathodic Protection Project
b. Manager’s Report
c. Construction & Engineering

2. Board Member Reports

VI. Board Action Items

3. Consent Agenda Items — Approval by Master Motion. Directors may separate
items for discussion and voting.

a) Ratify March 2021 Expenditures

4. Minute Order - Approve Minutes of the Regular Board Meeting on March 18, 2021

5. Minute Order - Approve and Authorize Replacement of Marshall Irrigation Pumps

VII. Closed Session

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS — Pursuant to Gov.
Code Section 5.495.5(b): District Negotiator(s): Manager Cow/Attorney Wojcik
Negotiating Party(s): County of Riverside; Under Negotiation: 56550 Highway 74,
Mountain Center

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS — Pursuant to Gov.
Code Section 54954.5(b); District Negotiator(s): General Manager Cow/Attorney
Wojcik Negotiating Party(s): Gary McMiIIan; Under Negotiation: Assessor Parcel
Numbers: 551-200-055, 056 and 057 (Ground Lease Terms)

C. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Section 54956.9(d)(1); Kutsch vs. LHMWD, Urban Park
Concessionaires, et aI.; District Counsel: Attorney Wojcik
Riverside Superior Court Case No: RIC 2003140



D. PUBLIC EMPLOYEE PERFORMANCE EVALUATON — Pursuant to Gov. Code
Section 54957; Continued Review of the General Manager; Michael A. Gow

VIII. Adjournment — Thursday, May 20, 2021 at 3:00 p.m.

REVISIONS TO THE AGENDA — In Accordance with Government Code 54954.2(a), (Brown Act), revisions to this Agenda may be
made up to 72 hours before the Board Meeting, if necessary, after mailings are completed. Interested persons wishing to receive a
copy of the Agenda may pick one up 72 hours prior to the Board Meeting at the District’s Main Office, located at 26385 Fairview
Avenue. Hemet, California.

ADDITIONS TO AGENDA — In Accordance with Government Code 54954.2 (b)(1) (Brown Act), upon a majority vote that an addition
to the agenda is warranted because it came to light after the agenda was posted, and an emergency situation exists as defined in
Section 54956.5 or Government Code 54954.2 (b) (2), (Brown Act) upon a determination by two-thirds vote of the legislative body, (or
if less than two-thirds of the members are present, a unanimous vote of those members present), that the need to take action came to
the attention of the District subsequent to the Agenda being posted.

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as
required by Section 202 of the Americans with Disabilities Act of 1990.

Any person with a disability who requires modification or accommodation in order to participate in a meeting should direct
such request to the District Secretary, at 951/658-3241 at least 48 hours before the meeting, if possible.



DATE:

TO:

April 15, 2021

LI-IMWD Board of Directors

SUBJECT: General Manager’s Report

C

C

C

C

0-

C
0-

1. COVID-19: Thankfully, no employees are out due to COVID. All employees are eligible
for vaccinations now. California SB95 essentially implemented an additional 80 hours of
sick pay for employees retroactive to January 1 ending September 30, 2021. District
employee usage of the supplemental sick pay has been minimal and only when needed.

2. Lake Hemet: No water releases for now as demands met from stream flow. Lake level is
124 feet as of April 8.

3. New McMillan Well: The new private well at Cedar/Ramona Expressway was pumped
after SCE connected power. Samples were taken for water quality testing for all of the
potable water requirements including TCP and PFAS/PFOA. Pending the results, the
District may decide to negotiate with Mr. McMillan for use of the well.

4. Well 16 Water Level: The groundwater levels in the 4 key wells in the Canyon Basin on
April 1. The levels are about the same as Spring of last year. The Soboba well is trending
higher and is 150 feet higher than in 2017. A graph of the levels is below:

Canyon Subbasin Key Wells - Water Level Trend
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The levels will allow LHMWD to pump from the Canyon wells this summer practically
eliminating the need to buy potable water from EMWD.

6. Budget: A meeting with the Finance Committee is scheduled for April 19 to review the
preliminary budget. The draft budget will be presented to the full Board at the May meeting
with consideration of approval at the June meeting. Recent budgets have been
conservative in terms of imported water purchases with actual purchases being much less
due to high lake levels. This year, I expect a strong budget but also expect the actual
numbers to more closely match the budget due to a lower lake level. However, the largest
variable on actual costs will be the availability of $2.4M of imported raw water for recharge
which remains to be determined based on State Water Project allocations. Also, 3 larger
cooperative capital costs will be included for the Val Vista Landfill Remediation with County
Waste Management, Phase 1 Cathodic Protection with EMWD, and Bautista Recharge
Pond Expansion with County Flood Control for a total of $1 .4M.

7. Sheriff Lease: The current lease of the District building at Lake Hemet used by the Sheriff
expires in August this year. The Sheriff already expressed a desire to extend the lease in
accordance with the existing lease terms. The item will be on a future agenda for
consideration and approval.

B. PFAS/PFQA: District Well No. 2 had a detectable level of PFAS/PFOA in 2020. Good
news is that two subsequent tests at Well No. 2 show no detectable levels. PFAS/PFOA
are a class of unregulated contaminants that will likely have maximum contaminant levels
established. PFAS/PFOA are in many products such as non-stick (cooking pans), water
repellent (Scotchgard) and fire-fighting foam. If the trend continues, LH will not be
burdened with treating the Well 2 water like EMWD needed to at one of their wells. See
the next item below.

9. EMWD Well 59 Tour On April 7, several LH staff attended a tour of EMWD’s new granular
activate carbon (SAC) treatment plant at their Well 59. In January, EMWD activated their
first SAC treatment plant at their well near March AFB to remove PFAS/PFOA. The
contaminant allegedly is from fire-fighting foam used at the AFB. The GAC treatment plant
primarily is intended to remove PFAS/PFOA but also removes many other organic
chemicals including TCP. The treatment plant cost $3M and took about 2½ years to
design and build. The City of Hemet is in their early stages of designing a similar treatment
plant to remove TCP. Increased operational costs were reported to be about $200,000
annually to replace the media and in power/labor costs.

10. Blood Drive: The next LifeStream blood drive at the District is scheduled for April 14.
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• ‘y’ear to date revenue was $1 5,280,555, 12% more tkan tke Y.T.D. budget.

Montkj Revenue:
• fotal montkltj revenue cor rebruarti was $ I ,&7 I ,L84, ‘4% more tkan budgeted.

• Domestic water sales skow an increase or rebruart) zozi o40 acre leet, as
compared to rebruar 2020 domestic water sales.

• jrrigatlon water sales €or tb’s montk skow a decrease of z acre feet as compared

to trehnjar 2020 sales.

CIDIILATI%C FXIDItt%SFS

reb. 2021

Acre reet
reb. 2020

Acre reet

• earto date operating expenses were $5,055,174, 50% less tkan hudçet projections.

5udget projections include funds set aside for 3oboba Reckarge water and agriculture
water purckases for tkis fiscal sear.

• Montkl Operating Lxpenses:
r ebruars operatingexpenses were $555,047, 58% less tkan rebruartj’s budget.

® 5ource of 5uppl:
• Water f’urckases from LM.WJ3.

At Waskington, 0 acre feet of potable water at $555 per acre foot for so.
P.q. I 3
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Water rurckase5 from L.M.W.D. (cant.)

3ohoha recharçe water deliveries, 0 acre feet @ $775 per acre loot, $0.

At Marshall, 0 acre feet f raw water at 595 per acre loot for $0.

Well 1 7. acre feet of raw water for the wheeling fee of $ 595. i perAh so

cii hu//ing- correction for 2j59 acre feet ofwater whee/ec’ from F/I/elI 1/.

water i•wis 14]7eeled from (JcL 2020 thmugA jan. 202 I. J%ere should a/so
be a credit coming irom the previous /,7loices h1//dat th $52t6/ peracre loot.

A nionthl total 1o acre feet purchased at a cost of so for December 2020.

® Rni/ rower rurchased: 3outhern California Ldison charges totaled 572,1 9
and $55,500 was budgeted to cover those costs for the month 0f Lebruar.

• The District has an alinLial obligation to purchase a mininiLim of 2,750 acre feet 0f
3oboba recharge water from LM.W.D. each calendartjear.
5oboha recharge water purchase obligations [lave been received and paid for, for 2020

2021, 2022, and part of 2025. There has been no notification from Metropohtan
Water District concerning 3oboba Rechaçge water deliveries for 202 I.

Ct%aAL & AL44I%ISTIATIfl ACTIVITIFS

Year to date expenses for C & A were 54.2+9,909, 8% less than budget projections.

• MontkI,9 C & A Lxpenses:
General &Administrative expenses were $555,170, I lTo less than rebruar’s budget.

• Garner VaIle Legal Expen5e:
There were $2,761 in legal fees for Garner Vff6 in Lebruar 2021.
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• Watermaster reest

FI%A%CIAL IJIDIDATF

FLaIJWY ?C21

There were no Meniet - 5an Jacinto Watermaster fees paid this month.

SIJkt4tY

• ‘Yearto date net gain was $7,495,954 and a gain Of $2,405,457 was budgeted for
1 ebruarq.

• Monthl net gain for Lebruart was $982,507, and a loss of $ 178,011 was budgeted.

• tebruarj zozi had 0.17’ of rainfall

M arch 202 I had .41 “ of rainfall for a total 0f 6.5 6” for the current rainfall season.
AI1aI rainfall sear begins October 1st & ends 5epteniher oth.

Average annual rainfall for this valleq is 2’,

• Darn height/ level is I 55’.

• Lake level on 05/29/202 I was 1 24.4’

ruB capacitt is I 2,775 acre feet.

Current capacit is 8,758 acre feet.

a a
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PROFIT AND LOSS STATEMENT FEBRUARY 2021

MISC NON-OP REVENUE
MISC RENTS AND INTEREST
PROPERTY TAXES

NON-OP REVENUE

TOTAL REVENUE

OPERATING EXPENSE
SOURCE OF SUPPLY
PUMPING
PURIFICATION
TRANSMISSION & DIST. LINES
COMMERCIAL(METER READ)
SEWER

OPERATING EXPENSE TOTAL

GENERAL & ADMINISTRATIVE
SALARIES-GEN. OFFICERS
SALARIES-OFFICE CLERKS
SALARIES-OPER. SUPR.
BACK FLO INSPECTION
SERVICE COORDINATOR
IN-LIEU OF BENEFITS
IN-LIEU OF HEALTH INS.
INJURY PREVENTION
OFFICE SUPPLIES
LEGAL EXPENSE
ENGINEERING EXPENSE
WATER MASTER FEES
PAYROLL TAXES
INJURIES & DAMAGES
INSURANCE-Health/Worker’s Cornp
INSURANCE-AUTO & LIAB.
OPERATING PERMITS, FEES
MISC. GENERAL EXPENSE
GARNER VALLEY MISC EXP.
DIST CONTR RETIREMENT
SANK CREDIT CARD FEES
EMPLOYEE APPRECIATION
FORMAL EDUCATION REIMB.
BACK FLO
REPAIRS TO OFFICE EQUIP.
REPAIRS/MISC SHOP EQUIP.
REPAIRS/MISC GARAGE EQUIP.
DIRECTOR FEES
SECURITY EXPENSE
SAFETY EXPENSE
UNDISTRIBUTED ADJ.
UNCOLLECTIBLE BILLS

G & A TOTAL

ACTUAL ACTUAL BUDGET
FEB. 2020 FEB. 2021 FEB. 2021

OPERATING REVENUE
DOMESTIC WATER
IRRIGATION WATER
SEWER CHARGES

LESS EMWD CHRGS
LH.M.W.D. PORTION
MISCELLANEOUS

OPERATING REVENUE

821,493
199,452
523,365

-464,857
58,508
79,167

1,158,620

828,986
173,484
539,346

-480,432
58,914

100,599
1,161,983

BUDGET
Y.T.D VARIANCE %

630,000
197,500
539,346

-479,786
59,560

104,525
991,585

VAR lANCE

198,986
-24,016

0
-646
-646

-3,926
170,398

ACTUAL
Y.T.D

32% 9,245,682
2,921,322
4,215,348

-3,745,461
469,887

1,281,730
17% 13,918,621

8,278,500
2,567,500
4,215,348

-3,738,868
476,480

1,139,801
12,462,281

967,182
353,822

0
-6,593
-6,593

141,929
1,456,340

201,007 314,994 -113,987
1,160,725 837,377 323,348
1,361,732 1,152,371 209,361

33,637 25,048 29,812 -4,764
8,093 484,653 0 484,653

41,730 509,701 29,812 479,889

1,200,350 1,671,684 1,021,397 650,287

620,611 59,191 517,574 -458,383
63,127 91,017 71,133 19,884
21,012 18,695 20,483 -1,788
89,752 137,931 139,613 -1,682
14,294 9,722 13,745 -4,023
13,814 16,491 22,408 -5,917

822,610 333,047 784,956 451,909

23,961 25,590 26,656 -1,066
62,011 70,802 70,805 -3
17,595 19,401 20,159 -758

1,980 1,059 2,499 -1,440
0 0 0 0
0 0 2,200 -2,200

3,137 3,312 3,499 -187
0 0 0 0

6,227 6,167 4,542 1,625
1,632 714 4,900 4,186

-1,304 4,871 6,983 -2,112
52,447 0 0 0
24,509 25,127 23,100 2,027

0 0 833 -833
64,019 53,580 78,175 -24,595
27,116 28,449 28,449 0

382 3,167 16,800 -13,633
30,868 15,340 14,000 1,340

8,632 4,051 3,900 151
28,003 31,787 30,470 1,317
11,875 16,759 15,827 932

0 0 50 -50
0 0 665 -665

2,156 2,992 2,499 493
10,620 9,824 12,912 -3,088
2,592 3,989 4,500 -511

27,456 21,780 31,625 -9,845
450 600 583 17
791 2,497 1,000 1,497

4,098 4,077 4,320 -243
432 -67 400 467

0 -698 0 -698
410,821 355,170 412,351 -57,181

12%

12%

12%

-50%

-8%

64%

-58%

-14%

15,280,353 13,614,652 1,665,701

1,026,676 3,613,795 -2,587,119
844,641 781,464 63,177
207,138 261,786 -54,648
762,850 1,120,503 -357,653
89,154 110,961 -21,807

124,715 179,262 -54,547
3,055,174 6,067,771 -3,012,597

204,741 213,248 -8,507
554,426 566,440 -12,014
155,217 161,269 -6,052

11,994 19,992 -7,998
0 0 0

186,900 180,400 6,500
26,493 27,989 -1,496

1,425 2,500 -1,075
41,865 49,083 -7,218
11,999 45,500 -33,501
41,218 78,866 -37,648

223,013 225,000 -1,987
169,715 217,800 -48,085

0 6,664 -6,664
504,994 625,435 -120,441
227,557 227,557 0
117,575 134,400 -16,825
138,246 128,000 10,246

12,674 48,100 -35,426
979,941 988,890 -8,949
115,571 126,616 -11,045

1,160 9,450 -8,290
663 5,331 -4,668

18,784 19,992 -1,208
117,219 103,292 13,927
35,284 34,500 784

267,127 302,500 -35,373
3,000 4,665 -1,665

15,604 7,997 7,607
29,592 31,680 -2,088
40,886 10,800 30,086
4,974 0 4,974

4,249,909 4,603,956 -354,047

Page 1 of 2



FEBRUARY 2021 (CaN’T)

Y.T.D VARIANCE %

TOTAL EXPENDITURES 1,851,745 689,377 1,199,408 -510,031 -43% 7,786,399 11,211195 -3424,796 -31%

NET -$651,395 $982,307 -$178,011 $1,160,318 $7,493,954 $2,403,457 $8,090,497 212%

Depreciation Total 270,577 267,426 272,266 -4,840 2,180,117 2,178,128 1,989

CAMPGROUND

LAKE HEMET CAMPGROUND
ACTUAL ACTUAL BUDGET

FEB. 2020 FEB. 2021 FEB. 2021 VARIANCE %
ACTUAL BUDGET

Y.T.D Y.T.D VARIANCE

REVENUE
EXPENSES

12,190
3,538

36,000 4,824
9,421 -3,453

397,308 288,000 109,308
69,755 100,329 -30,574

Loss or Gain * 8.652 34,856 26,579 8.277 327,553 187,671 139,882

* Actual campground figures to be reconciled with Basecarnp Hospitality in December of each year.

GRAND TOTALI -$913,320 $749,737 -$423,698 1,173,435 $5,641,390 $413,000 $5,228,390

MISC. NON-OP EXPENSES

ACTUAL ACTUAL BUDGET

FEB. 2020 FEB. 2021 FEB. 2021 VARIANCE Y.LP
Misc. Expenses 203 1,160 2,101 -941 16,314 74,466 -58,152

Principal & Interest Payments 618,111 0 0 0 465002 465,002 0

ACTUAL BUDGET

NON-OP EXPENSE TOTAL 618,314 1,160 2,101 -941 481,316 539,468 -58,152

DISTRICT DEPRECIATION

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
FEB. 2020 FEB. 2021 FEB. 2021 VARIANCE % Y.TD Y.T.D VARIANCE

Water & Sewer Asset Depreciation 253,837 251,641 255,564 -3,923 2,053,461 2,044,515 8,946
Campground Depreciation 4,104 3,595 4,405 -810 28,715 35,236 -6,521
Misc. Non-op Depreciation 177 177 177 0 1,416 1,416 0
Garner Valley Depreciation 12,459 12,013 12,120 -107 96,525 96,961 -436

40,824
5,968

4 Net, less depreciation, plus /mirnis campground gain or loss.
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2020-2021 CASH FLOWstAtEMENT

dASH RECEIPTS

VOID CHECKS/JV’S

1,109,699.91 1,682,897.41 1,616,291.19

4,950.30 93.13

1,243,891.17 1,378,563.84

196.24 163.81

1,901,697.76

40.66

ELECTRONIC TRANS 7,392.12 3,708.99 39,389.32 3,731.51

5IAAdE CARD DEP.

FUND TRANSFERS

1,171,898.29 1.227.332.80

- 5,400,000.00

1,314,345.67 1,266,573.76 1,097,795.46 1,214,356.39

100.00 (905.76) -

CASH DISBURSEMENTS (1,682,106.31) (7,191,157.89) (1,236,154.91) (1,110,044.11) (1,373,194.20) (1,768,299.27)

CUSTOMER REFUNDS (618.25) (2.201.35) (5,322.14) (1,278.52) (3,455.97) (3,500.52)

(856,009.95)

(16,606.37)

- (653,627.83)

(15,405.86) (14,243.43)

PAYROLL TAXES PAID

NET PAYROLL

(95,225.64) (93,593.19) (93,659.39) (98,917.52) (100,866.65) (159,728.10)

(225,136.42) (222,862.33) (228,505.19) (236,664.90) (239,397.94) (391,462.84)

PAYROLL CHARGES

RETURNED CHECKS
ENDING CASH SAL.

BEGINNING CASH

CASH RECEIPTS

VOID CHECKS/JV’S

(909.96) (895.62)

(888.95) (985.13)
2,292,940.59 - 2,693,821.73

JANUARY FEBRUARY MARCH
2,258,118.05 496,285.44 1,535,768.37

873,436.31 1,287,554.58 802,515.94

262.10 3,295.08

(93t10)

(533.85)
1,159,638.33

(889.25)

(1,018.93)
1,387,353.51

APRIL

(860.30) (1,119.00)

- (422.98)
2,130,695.70 2,258,118.05

MAY JUNE

ELECTRONIC TRANS 3,731.51 3,731.51 3,731.51

CHARGE CARD DEP. 992,660.64 1,013.274.56

FUND TRANSFERS -

OTHER (15,747.12) (148.00)

CASH DISBURSEMENTS (1,002,054.97) (927,355.46)

CUSTOMER REFUNDS (2,912.83) (3,025.93)

LAIF/LAMMA DEPOSIT (2,260,492.60) -

GLOBALJTRANSFIRST (17,534.69)

PAYROLL TAXES PAID (100,211.52)

NET PAYROLL (231,557.54) (224,173.57)

PAYROLL CHARGES (1,362.90) (870.20)

RETURNED PAYMENTS (49.00) (761.81)
ENDING CASH SAL. 496,285.44

.

1535,768.37

(221,584.16)

(868.71)

(773.65)
1,595,762.09

BEGINNING CASH
JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

234967276 229294059 269382173 1 15963833 1 38735351 213069570

OTHER 64.00

LAIF/LAMMA DEPOSIT

GLOBAL/TRANSFIRST

(332,056.63) (382,584.19) (2,888,444.59)

(13,730.63) (15,226.50) (15,161.01)

1,181045.83

95.40

(1,109,593.95)

(4,913.67)

T478,269.45

(16,759.29) (17,130.83)

(95,278.54) (94,260.54)



CASH RECEIPTS AND DISBURSEMENTS
MARCH 2021

MARCH YEAR TO MARCH YEAR TO
RECEIPTS 2020 DATE 2021 DATE
DOMESTIC 1,495,491.08 15,265,897.53 1724,994.36 16,395,018.99
IRRIGATION 185,166.24 2,030,753.44 62,404.16 3,254,530.90
LAKE HEMET 46,693.87 524,861.16 82,525.56 600,087.55
ACCTS. RECEIVED 210.00 42,725.36 71,076.14 615,538.52
CONSUMER DEPOSITS 8,300.00 155,912.87 5000.00 32,750.00
MISCELLANEOUS 124892.88 338,959.88 23,689.40 306,578.49
TAXES RECEIVED 20,928.81 1,106,541.18 13,872.15 1,171,391.06

MONTHLY RECEIPTS 1,881,682.88 19,465,651.42 1,983,561,77 22,375,895.51

PREVIOUS BALANCE 537,900.20 1.360,774.23 1,535,768.37 2,349,672,76
VOID CHECKS 16,845.61 9,087.25
LAIF/LAMMA FUND DEPOSIT 1,152,000.00 2,826,835.48 0.00 5,400,000.00

TOTAL RECEIPTS 3571,583.08 23,670,106,74 3,519,330.14 30,134,655.52

DISBURSEMENTS
PAYROLL - NET 219,498.71 2,183,579.26 221,584.16 2,221,344.89
PAYROLL TAXES 88,908.65 886,897.12 94,260.54 931,741.09
PAYCHEX P/H CHARGE 928.06 9,083.54 868.71 8,710.04
BILLS PAID 2,581,899.45 17,413,877.94 1,109,593.95 17,399,961.07
EM. WI?. Water Purchases 552,520.80 4,945,501.90 - 895,138.34
S.C. E. -Electricity Purchases 70,210. 11 744,896.38 100,563.27 1,147,197.76
FUND TRANSFER 83,33400 749,988.33 168,668.00 5,266,506.00
LAMMATRANSFER 145,708.41 1,801,625.12 309,601.45 2,584,979.24

TOTAL DISBURSEMENTS 3,120,277.28 23,045,051.31 1,904,576.81 28,413,242.33
MISC DEBITS AND/OR CREDITS (16,927.27) (190,676.90) (18,991.24) (125,651.10)

CURRENT CASH BALANCE 434,378.53 434,378.53 1,595,762.09 1,595,762.09
EARNED DISCOUNTS 0.00 0.00 13.30 81.51

INVESTMENT ACCOUNTS Y.T.D. Y.T.D.
2020 CURRENT

VEHICLE FUND 544,870.31 1,516,338.80
LEAKY PIPE FUND 473,057.37 448,817.56
CV. DEPRECIATION FUND 167,414.41 176,827.15
UBS DISASTER FUND 1,062,131.66 1,064,435.00

SUB TOTAL OF INVESTMENTS 2,247,473.75 3,206,418.51
LAIF INVESTMENT ACCOUNT
RATE STABILIZATION FUND 5,548,627.98 9,533,208.05
DISASTER FUND 1,029,754.37 1,049,099.75
VEHICLE FUND 97,662.69 99,497.41
CAMPGROUND DEPR. FUND 361,220.73 368,006.76

SUB TOTAL OF INVESTMENTS 7,037,265.77 11,049,811.97
BANK OF HEMET-LAMMA
GWMP FUND 3,636,841.02 3,766,557.26
CALPER PENSION FUND 2,448,752.64 3,176,200.64
CAPITAL PROJECTS FUND 2,360,472.25 1,059,878.05
BEAUMONT CONCRETE 124,524.36 132,376.91
CALPARKS MAINT AESRV 429,214.23 522,253.03

EDU FUND 1,065,524.62 -

SUB TOTAL OF INVESTMENTS 10,065,329.12 8,657,265.89
CAL TRUST
CAPITAL IMPROVEMENTS 3,244,961.94 2,349,765.66
DISASTER RESERVE FUND 2,424,657.78 1,512,320.98

SUB TOTAL OF INVESTMENTS 5,669,619.72 3,862,086.64

TOTAL OF INVESTMENTS $ 25,019,688.36 $26,775,583.01

Ground Water Mangement Obligation $2,057,000.00
Net Fund Balance $24,718,583.01

* January Fund Transfers Done in March 2021
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MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS

Thursday, March 18, 2021

3:00 p.m.
Lake Hemet Municipal Water District Board Room www.lhmwd.org
26385 Fairview Avenue, Hemet, CA 92544
*Notice Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting is available for public inspection at the office of the District

Important Update

Please note this meeting will be conducted pursuant to the provisions of Executive Order N-25-30 issued
by Governor Gavin Newsom on March 12, 2020, governing protocol for teleconferenced meetings.
Certain board members may be participating via teleconference. The call-in number is as follows:

Dial-in Number: 1-602-580-9460 (TOLL)
Access Code: 6175438#

For any members of the public aftending via teleconference, public comments must be e-mailed to
kbillinpcrtllhmwd.org prior to 2:00 p.m. the day of the board meeting. Please state which item you are
addressing on the agenda on your email.

Any member of the public can observe and participate in this meeting by attending the meeting at 26385
Fairview Avenue, Ilemet, CA 92544. Face coverings are required and social distancing will be enforced.

I. Call to Order and Pledge of Allegiance
President Foutz called the meeting to order at 3:00 p.m.

II. Roll Call
PRESENT: Directors Foutz, Jorgensen, Marshall, Minor and

Pastor

OTHERS PRESENT: General Manager Gow, District Council Wojcik, and
District Secretary Billinger

Ill. Agenda Approval
Director Minor moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Jorgensen, Marshall, Minor, Pastor



IV. Public Comment Period
None

REGULAR SESSION OF THE BOARD OF DIRECTORS

V. Response Items I Reports

1. General Manager Report — Mike Cow
a. Manager’s Report
b. Construction & Engineering
GM reviewed written reports in the agenda packet.

Well 8 pumping as of today, more work needs to be done before there is
additional information. It was dropped at 100 feet and is at lOOgpm. Will receive
a truer test of what the well capacity will be, in the near future.

Director Jorgensen asked about the leaking valve at the lake, GM Cow stated we
will come back to the board with a plan to address. Director Marshall asked how
old are the valves? GM Cow stated they were built in the 1800’s. Other options
are being discussed, possibly using a helicopter. The state wants Lake Hemet to
release water at a certain rate and exercise it every two years, these are a few of
the items that will be discussed and a plan brought back to the board.

2. Board Member Reports

Director Pastor attended the Watermaster meeting on February 22, 2021, they
voted and approved to lower the administration fees. The next meeting is in
May.

Director Pastor also attended the LAFCO Meeting virtually, they talked about
separating from the County of Riverside. The County is trying to eliminate 300
jobs by July 1, 2021. Although LAFCO only has 5 Employees, they are still
looking into it. District Council Wo.jcik asked what will be their funding if not the
County? Director Pastor stated that is what they are trying to figure out. Their
next meeting is March 25, 2021.



VI. Board Action Items

3. Consent Agenda Items — Approval by Master Motion. Directors may separate
items for discussion and voting.

a) Ratify February 2021 Expenditures

Director Minor moved and Director Marshall seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Jorgensen, Marshall, Minor, Pastor

4. Minute Order - Approve Minutes of the Regular Board Meeting on February 18,
2021

Director Minor moved and Director Marshall seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Jorgensen, Marshall, Minor, Pastor

5. Minute Order - Approve a finding that the San Jacinto and Vista Waterline
Replacement Project No. 001-2 1 is substantially complex and requires a 10%
retention

Director Jorgensen asked why do we hire outside contractors for a line
replacement? GM Gow stated we do not have the staffing for that amount of
pipeline. Director Jorgensen also asked what size is the pipe? GM Gow stated It is
and eight inch pipe.

Director Minor moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Jorgensen, Marshall, Minor, Pastor

Recessed to closed session at 3:13 p.m.

VII. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Section 54956.9(d)(1); Garner Valley Property Owner’s Association et.
al. v. Lake Hemet Municipal Water District et. al.
Riverside Superior Court Case No. RIC 1901501

No reportable action



B. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Section 54956.9(d)(1); LHMWD vs. The Dow Chemical Company; Dow
Agro Sciences, LLC, Shell Oil Company; et al.; District Counsel: Attorney Wojcik
AND Outside Counsel: Attorney Sansone
U.S. District Court For the Central District Case No. 5:18 cv-02022

No reportable action

C. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Section 54956.9(d)(1); Kutsch vs. LHMWD, Urban Park
Concessionaires, et al.; District Counsel: Attorney Wojcik
Riverside Superior Court Case No: RIC 2003140

No reportable action

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATON — Pursuant to Gov. Code
Section 54957; Continued Review of the General Manager; Michael A. Gow

No reportable action

Director Pastor moved and Director Jorgensen seconded a motion to report
out of closed session at 3:21 p.m.
Motion carried by the following roll call vote:

AYES: Foutz, Jorgensen, Marshall, Minor, Pastor

VIII. Adjourned — at 3:21 p.m. to Thursday, April 15, 2021 at 3:00 p.m.



DATE: April 15, 2021

TO: LHMWD Board of Directors

FROM: Staff

SUBJECT: Approve and Authorize Replacement of Marshall Irrigation Pumps

BACKGROUND

When stream or lake flows are not enough to meet irrigation demands in the upper part
of the flume system, two pumps are used to convey imported water from the EMWD
connection on Marshall, south of SR74, to the Cranston Reservoir. These pumps have
not been used much over the past 2 years with stream flows and the lake being full.
However, this year, imported water will be needed to meet irrigation demands in July or
August. When last operated, the capacity of the 20-year-old pumps was diminished
indicating replacement will be needed soon. The pumps are each rated at 3,100 gpm at
115 feet of TDH.

In March 2021, the District received the following quotes to replace the pumps including
installation, sales tax, and freight:

Legend Pump and Well Service $33,700.00
Brax Process and Pump Equipment $39,801.08
TriCounty Pump Company S44,509.50

The quote from Legend is attached. Legend has successfully completed similar work for
the District in the past.

Repairs to existing facilities are categorically exempt under Section 15301.b and c of
CEQA Guidelines.

Although the amount is below the General Manager’s authority, the replacement cost is
not specifically in the current budget. Since the proposed work is not an emergency issue,
at least not now, the best course is to seek Board approval for the proactive replacement.

RECOMMENDATION

Staff recommends that the Board approve and authorize the following:

1) General Manager to enter a purchase contract with Legend in the amount of
$33,700.20.

2) Establish budget in the amount of $33,700.00 from the Capital Improvement Fund.

3) Reject all other bids.



Legend
Pump & Well Serwice,

Licensed Contractors 909-384-1000
Lkcnsc No. 964537

LAKE HEMET MUNICIPAL WATER DISTRICT
26385 FAIRVIEW
HEMET CA 92644 March 10,202 1
Attention Mr. Will Carter

Gentlemen
In reference to your Marshall booster’s # I & 2 replacement bowls,
Legend Pump and Well Service would quote the following.

Replacement bowls to yield 3,100 GPM @ 115’ TDH @ 1800RPM, Pump
to have SS impellers, SS bolting and SS taper locks, suction bell.
Price $9,200.00
Option to epoxy coat OD of bowls $2,100.00
Refurbish 1-1/2” Mechanical seal $900.00
Refurbish seal container $450.00
Shop labor to disassemble, adapt new bowls, assemble pump complete
Price $1,000.00
Labor to pull existing booster, reinstall and startup $3,200.00
Total for above $16,850.00 Ea
Total both units $33,700.00
Please note pricing above is based on repairing one at time, sales tax and
freight included.

Should you have any questions please feel free to contact our offices.
Sincerely Yours
Lcwry ame-3’
Larry Gomez

1324W. Riafto Ave. San Bernardino CA 92410 909-384-1000 909-384-1001 FAX


