AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, January 16, 2020

2:00 p.m.
Lake Hemet Municipal Water District Board Room www.lhmwd.orq
26385 Fairview Avenue, Hemet, CA 92544

*Notice, Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting Is avallable for public inspection at the office of the District

I. Call to Order and Pledge of Allegiance

Il. Roll Call

lil. Public Comment Period - Please submit a public comment form to the Designated Official. Public
comments will be limited to 5 minutes for items on the agenda and 3 minutes for non-agenda items. A
speaker requiring a Translator will be provided twice the allofted time(s). Except for public hearings or at
the discretion of the Board Chairman, this is the only time designated for public comment.

REGULAR SESSION OF THE BOARD OF DIRECTORS

IV. Board Discussion ltems
Conduct interviews with Applicants for Provisional Appointment to the Board Replacing
Frank Gorman (Division 2)

The Candidates: (Alpha Order)
Darrell J. Elam

Hamilton W. Jones

David J. Jorgensen

William F. Shinkle

Donald W. Simpson

a) Opening Statements by Candidates - Alpha Order
b) Questions by Directors - Order to be determined

V. Board Action ltems

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required
by Section 202 of the Americans with Disabilities Act of 1990.

Any person with a disability who requires modification or accommodation in order to participate in a meeting should direct
such request to the District Secretary, at 951/658-3241 at least 48 hours before the meeting, if possible.



. Selection of Provisional Appointee to Division 2 for the Short Term until Board

Election in November 2020 and Perform Qath of Qffice

. Reorganization of Officers

Two-Year Terms beginning January 2020 through December 2022 for Offices of
President, Vice President, Secretary and Treasurer

. Consent Agenda Items — Approval by Master Motion. Directors may separate

items for discussion and voting.

a) Ratify December 2019 Expenditures

. Minute Order - Approve Minutes of the Regular Board Meeting December 19, 2019

VI. Response Items / Reports

Vii.

5. General Manager Report — Mike Gow

a. Manager's Report
b. Construction & Engineering
c. FY 2018/2019 Audit Review — Fedak & Brown, LLP

6. Board Member Reports

Closed Session

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Pursuant to Section 54956.9(d}(1); Garner Valley Property Owner's Association et.
al. v. Lake Hemet Municipal Water District et. al.

Riverside Superior Court Case No. RIC 1801501

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Section 54956.9(d); One Potential
Case; Lake Hemet Campground Residents; Meeting with Basecamp Representative

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required

by Section 202 of the Americans with Disabilities Act of 1990.

Any person with a disability who requires modification or accommodation in order to participate in a meeting should direct
such request to the District Secretary, at 951/658-3241 at least 48 hours betore the meeting, if possible.



C. CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Gov. Code 54957.6
District Negotiator(s): General Manager Gow/District Council Wojcik
a. Represented Employees: SEIU Local 721
b. Unrepresented Employees

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATON - Pursuant to Gov. Code
Section 54957; Continued Review of the General Manager; Michael A. Gow

Vi. Adjournment — Thursday, February 20, 2020 at 3:00 p.m.

REVISIONS TO THE AGENDA - In Accordance with Government Code 54954.2(a), (Brown Act), revisions to this Agenda may be
made up to 72 hours before the Board Meeting, if necessary, after mailings are completed. Interested persons wishing to receive a
copy of the Agenda may pick one up 72 hours prior to the Board Meeting at the District's Main Office, located at 26385 Fairview

Avenue, Hemet, California.

ADDITIONS TO AGENDA - In Accordance with Government Code 54954.2 (b)(1) (Brown Act), upon a majority vote that an addition
to the agenda is wamanted because it came to light after the agenda was posted, and an emergency situation exists as defined in
Section 54956.5 or Government Code 54954.2 (b) (2), {Brown Act) upon a determination by two-thirds vote of the legislative body, (or
if less than two-thirds of the members are present, a unanimous vote of those members present), that the need to take action came to
the attention of the District subsequent to the Agenda being posted,

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required
by Section 202 of the Americans with Disabilities Act of 1990.

Any person with a disability who requires modification or accommodation in order to participate in a meeting should direct
such request to the District Secretary, at 951/658-3241 at least 48 hours before the meeting, if possible.
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APPLICATION FOR PROVISIONAL APPOINTMENT WITH LHMWD
Page 2 of 2

Why do you want to become a governing Board Member in LHMWD?

As a valley resident for over 55 vears and a business owner with a local agricultural affifiations, | have a strong
commitment to the positive future for the Hemet-San Jacinto Valley. | believe my background and experience will provide
& positive and important perspective to the LHMWD Board. At this stage of my life | would like to give back to the
community that has given me so much. Being a member on this Board would give me the opportunity to lend expertise

while serving our community.

Describe any community or business activities in which you participate. Were these volunteer or employment related ?
| have been a life-long member and supporter of my church. | provide financial support as well as service to my church
community. In addition, | have been a long time supporter of the Valley Wide Sports and Recreational District by

sponsoring youth teams, participating and supporting the Exchange Club, the Sportsman's Club. | also provide support to
local school district teams. In addition, | have provided financial support and service to the Mi. San Jacinto College

Foundation, the San Jacintg Education Foundation and the local Future Fammers of America. This is all volunteer.

What do you see as the basic purpose of the Lake Hemet Municipal Water District?

To provide the best service, quality, reliability and sustainability of the water supply 1o the area served. Reiiable quality at
the best possible price to the community served. To provide safe and drinkable water to citizens at the best price
possible. To provide affordable water supply to the business community that relies on this valuable resource.

How does the governing Board’s role differ from that of the General Manager of the District?

The governing Board's role is to set policy, regulatory oversight (assure annual audits, balanced budgets, compliance)
and provide direction to the General Manager of the District. It is the role of the General Manager to {ead the operation
and staff to assure the policies set, operational requlatory compliance and direction of the Board is fulfilled to the extent

possible. Together it is the organizations responsibility to provide the best service, guality, reliability and sustainability of
the water supply to the area served.

What do you see as the strengths of LHMWD?

The LHMWD has a good reputation in the Hemet San Jacinto Valley. LHMWD Board of Directors have provided strong
leadership and direction both in good water availability vears and through drought conditions. Communication to the
community served has been great. | has been my observation that LHMWD has provided the quality service, reliability

and sustainability of the water supply to the community served.

What do you see as the areas most needing improvement in LHMWD?

Communication. Helping the community understand why the price of water continues to remain at drought condition rates
after a good year of rain. Education. Helping the community understand the state-wide water supply challenges and the
continued need for conservation.

What could be done to ensure ongoing and positive communications and relationships among Board, Staff and Customers of the District?
1) Continue the good work done by Board members who are visible and aclive leaders in the community, especially in
community service adtivities. Board members and executive staff should be visible and active participants in the
community. 2} Provide public meetings or town halls during both good times and difficutt times. A good job was done
during the drought and rate increase times. The town hall type gathering should continue even when not in drought
conditions, perhaps focusing on conservation. 3) Education. Targeting constituents like senior citizens, youth groups or

service 0 qget the word oul on topics that matter.
//8/2.0

Candidate Signature Date




Darrell Elam
26401 Old Agency Road
Hemet, CA 92544
{909)322-6501

January 8, 2020
To Whom It May Concern:

Please accept this letter of intent for consideration as you look to fill the vacant Board position with the
Lake Hemet Municipal Water District. 1 am very interested in this appointment and consider myself a
qualified candidate for the position.

As a resident of the Hemet-San Jacinto Valley for over 55 years I have a genuine love for the valley, the
community and for our future. I have lived in the District boundary for this appointment for over 35 years
and have a personal vested interest in serving the community not only for my children who live here, but
for my grandchildren.

A brief summary will provide you with my background and experience that make me a qualified
candidate for this position. First, I have a lifelong association with the agriculture and agri-business in the
valley. From early participation in 4-H and Future Farmers of America, my connection to the valley
agriculture continues today. 1am the owner of Elam Hay Sales, a service that provides feed commodities
to the local dairy and ranch community. I am aiso the co-owner of D&M Hay Sales, a trucking and
brokerage business in operation for over 25 years. Combined these businesses have generated an annual
economic impact to the communities served of over $5 million per year.

The business leadership position has provided experience with agri-business and farmers from Utah,
Arizona, Nevada, Central and Southern California. Each of these interactions have strong reliance and
affiliation with water districts as their primary resource for sustained business and economic survival.
Water is crucial not only to the agri-business both far and local, but to the communities served in these
distinctly unique areas. I have had the opportunity to engage business owners across the spectrum to
discuss the mutual concerns, challenges and issues pertaining to the water supply, conservation,
utilization and sustainability. The topic of water and reliance upon water is a lifeblood of this sector of
the economy and I would like to contribute to the local challenges and opportunities we all face.

In addition to the professional background I have a strong community service commitment in this valley.
A member and supporter of several service organizations and local charities, I have a personal dedication
to the success of the vouth in our valley. I feel my participation on this Board would provide a long time
resident perspective combined with out of area experience. I believe I could be a positive contributor to
the Lake Hemet Municipal Water District Board of Directors. Thank you for your consideration.

Regards,

Darrell Elam
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APPLICATION FOR PROVISIONAL APPOINTMENT WITH LHMWD
Page 2 of 2

Why do you want to bacomas a Board Mamber in LHMWD?
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Oescribe any community or business activities In which you pasticipste. Were thess volunteer or employment related?

Wikt do you ses as the basic purposs of the Lake Hernet Municipal Water District?

How does the gaveming Board's sole differ from that of the General Manager of the Diatrict?

What do you sse 2 the strengths of LKMWD?

What do you see sa the aress most needing improvement In LHMWD?
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As a 4th resident and current business owner in our Hemet-San Jacinto valley. tiook at this as an
opportunity to serve our community and learn more about the administration of LHWD.

Currently a member of Monday Morning Group, Action Group and Exchange Club, | am also past
president of the Orange Belt Funeral Directors Association, and past board member for California
Funeral Directors Association. | was elected to International Cemetery and Cremation Funeral
Association Board of Directors twice, serving as co-chairman of several national conventions for our
group. .

I believe the major purpose of LHWD would be to insure we have the infrastructure and resources to
provide the highest quality water for residential and agriculture use in our service area at a competitive
price.

The role of LHMWD Board is to provide vision, mission, and strategic planning for the successful
continued function of the water district to deliver water to their customers. To accomplish this, they
must select the talented and knowledgeable GM, approve major district policies and determine major
guiding directions, oversee performance, and be an advocate in the community. The role of GM is to
lead this organization and employees as directed by policies from the full board of directors. The GM
must make operational decisions and foliow policy, keep the board educated and informed, and bring
well documented recommendations and information to the board for their deliberation and direction.

Cur biggest strength is that we have local control over our water. We have the infrastructure to collect
and distribute this product.

We must assure efficient and streamlined operation, while taking advantage of any technology or
automation that is available for our use. We need to make sure we are doing everything in our power to
maintain our water rights.

Communication and transparency are always extremely important when dealing with our customers
and staff. We must use these tenants in all our efforts to provide a good warking conditions, quality
product, and fair price to our customers.

Thank you for the opportunity
Hamilton Jones
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APPLICATION FOR PROVISIONAL APPOINTMENT WITH LHMWD
Page 2 of 2

Why do you want to become a governing Board Member in LHMWD”

nsumer mt f view. Iwantm degree in w ien lifornia D2 DS T1 to be of professional
value to the Lake Hemet Municipal Water Board .

Describe any community or business activities in which you participate. Were these volunteer or
employment related?

| currently serve voluntarily as the Vice President of the Skycrest Estates Home owners Association and |
previously served as the Presrdent of the Skvcrest Estates Home owners assocration | have also been

employment rglgteg service.

What do you see as the basic purpose of the Lake Hemet Municipal Water District?
| see the primary purpose of Lake Hemet Water District is to server ¢clean reliable water service to all the

f new an xltlnwtrnf t

How does the governing Board’s role differ from that of the General Manager of the District?
Typically Boards layout the plans and the General Manager implements the plan. It is much more
complicated than that simple definition as the Board needs to know the needs and demands that he or she is

What do you see as the strengths of LHMWD?
| think that Lake Hemet Municipal Water District has the strength of a great general Manager in Mike Gow as

well as a current caring and effective set of board members that take their role seriously. | also see the

Wgter District asa great strength

What do you see as the areas most needing improvement in LHMWD?
After attending nearly every meeting for the past 12 months | would say the only area that needs further

What could be done to ensure ongoing and positive communications and relationships among Board,

Staff and Customers of the District?
Bein brief and s ecific in m communications oes a long way in positive communication. Bein ositive

mes down to for staff or customers |sthat they just wantt b he I and ckn wled ed andlwant to h r
them and acknowledge their voice.
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APPLICATION FOR PROVISIONAL APPOINTMENT WITH LHMWD
Page 2 of 2
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Date

Simpson Donald W

Last Name First Name initial

25841 Pleasant St Hemet, CA. 92544 45 of last 50 years

Home Address Number of Years Residing in LHMWD

(951) 927-2555 (951) 809-9911 donsmma®@hotmail.com

Home Phone Cell Phone Email

EMWD Retiree Currently Owner Broker Don Simpson Real Estate

Occupation

25841 Pleasant St. Hemet, CA. 92544

Business Address

(951) 305-7998 donsimpsonrealestate@gmail.com

Business Phone Extension Email

Are you a Registered Voter in Riverside County? X Yes No




APPLICATION FOR PROVISIONAL APPOINTMENT WITH LHMWD
Page 2 of 2

Wy 85 Jou wank 10 Biiinia & poverning Board Member in LHMWD?
Please see attached page.

Describe any community or businass activisies In which you perticipate. Were these voluntser or employment related?

Volunteer, Captain of Team 2 Memorial Honor Guard Detail, Riverside National Cemetery.
Volunteer Sheriff Hemet Station. Past Commander American Legion Post 53 Hemet, CA.

Chartered Organization Representative between Boy Scouts and Post 53, serving my church in
many capacities since 1979. Business: Owner Broker Don Simpson Real Estate

What do you see 28 the basic purposs of the Lake Hemet Bunicipal Witer District?

To provide and deliver high-quality water to its customers for domestic and agricuttural uses, to
provide sewer collection services. Also, to maintain facilities at a high standard, economically

and efficiently.

How do ming Board! *_ :mm{;ﬂ ance of the district.
The board hires the General Manager to carry out its executive functions to oversee operations.
Residents and voters with in divisions are the primary stakeholders, and the Board of Directors

are the direct representative voice of this group. The General Manager oversee and is
responsible for the day to day operation of the district.

wmvgn-—nmmmqumm

From my perspective i believe the strengths of LHMWD are: A very competent Board of
Directors and management of the day to day activities. LHMWD performs more has a family

than a large corporation in which they value their employees and promote with in when
possible or hire people within the community.

What do you see as the areas most needing improvement in LHMWD?

Honestly | don’t know how to answer this question. My personal dealing with the district has
always been positive. They have been courteous, helpful and professional

mmummmmmmmmmm“mmmm

From my perspective: By board members and staff showinga enuine interest in what e_a.ch
emplovee does helps build comradery and pride within the company which builds a Psntwe
ublic image. To create an atmosphere where there isn divide between employees in the field

vs. employees in the office, that each employees job is as important as the next.
Qi ads /~5-2020

Vacancy Posting Dates: December 23 - January 8, 2020




Why do you want to become a governing Board Member in LHMWD?
| believe | can be a valuable asset for the following reasons:

In 1972 | became an employee of EMWD and gave then 28 years of service.
During those years | worked in sewer department, cleaning and mucking sewer
lines, sewer lift station maintenance, welding and fabrication.

After several years | went to work as a customer service representative. As part of
my job duties | wrote service orders for meter installations, sewer lateral
connections, construction orders for pipeline installations, calculated pipeline
frontage charges and reimbursable. I filled in where needed as a cashier and
serving DTOs.

From 1990 until | retired in 2001, | was a Property Acquisition Agent in the Right
Away Department in the Engineering Division. During this time | was responsible
acquiring needed real property and easements for district facilities. When
absolutely necessary | was also responsible for acquisition of easements and or
real property by the power of eminent domain.

The above experience enables me to relate and understand what the employees
in the field, in the office, customer service, and engineering, encounter on a daily
basis. Furthermore | have made presentation to the district board and have the
knowledge and understanding of what the board of directors’ needs to know to
make complicated and tough decisions. | would like to be a part of LHMWD Board
of Directors to be an asset in making those decisions.



Short Bio for
Don Simpson

| was born on September 8, 1946 in Hemet CA.

Attended Hemet and Little Lake Elementary Schools, Hemet Jr. High, Hemet High
School and Graduated in 1964.

In 1965 | worked for Lockheed Aircraft until | was drafted into the US Army in
April of 1966. Went to boot camp at FT. Ord CA. and AIT at Ft Polk LA. My MOS
was 11B (Infantry). In October of 1966 | arrived in South Vietnam and was
assigned to “A” Company, 2" Battalion 5" US Cavalry, First Cavalry Division (Air
Cavalry). For my tour in Vietnam | was awarded A Silver Star (For Gallantry in
Action), Combat Infantryman’s Badge, Air Medal (For 8 Combat Air Assaults),
Army Commendation, Good Conduct Medal, National Defense Medal, Vietnam
Service Medal with 2 Bronze Stars, Valorous Unit Award, Republic of Vietnam
Gallantry Cross Unit Citation with Palm Device, and the Vietnam Campaign Medal
with “60” Device.

After | was discharged from the US Army in 1968, | worked again for Lockheed,
and several other Jobs.

in October 24, 1970 | married Susie Severns, who also was born in Hemet, | ‘am
not disclosing the date. We have 5 children, 10 grandchildren and 3 great
grandchildren. On October 24, 2020 we will be celebrating our 50" wedding
anniversary.

In 1972 | went to work for EMWD and retired in October 2001.

2001 to present, Real Estate Appraiser and Owner Broker Don Simpson Real
Estate.



LAKE HENET MUNICIPAL WATER BISTRICT

FINANCIAL UPDATE
NOVEMBER 2019

® Ycar to date revenue was $9,514,555 and 1% less than the YTD budgct.

Monthly Revenue:

Py Total mont|1|5 revenue for Octobcr was $1,412433% 8% less than budgctcc].

® Domcstic water sales show an increase for Novcmbcr 2019 of 126 acre Fcct, as

comParcc] to November 2018 domestic water sales.

L] lrrigation water sales for this month show a decrease of i 51 acre feet as comparcd to

Novcmbcr 2018 sales.

Nov-19 Nov-18
Acre Feet of Water Delivered - Potable 635 509
July-June Potable Total| 3703 3722
Acre Feet of Water Delivered - Non—-Potch 434 587
July-June Non-potable Total| 4235 4555

ODFRATING FXDIENSKES

® Yearto date oPcrating expenses were $4,919,974, 29% more than budgctcc{.

b i Monthlg Opcrating f_xpcnscs:
November operating expenses were $ 1,5 37,966, 109% more than November's budgct.

® FumPing/ Fower FPurchased: Southern (California [ dison chargcs totaled $47,86%
and $66,150 was budgctcd to cover those costs for the month of Novcmbcr.

® Source of SUPPl}f
The Districtis Purclwasing SOBoba Rccl'largc water, Prc-dchvcrics and mandatorg
deliveries. F MWD anticipatcs 2022 Prc—c]clivcrics to be comP|ctc bg mid-[ Jecember
and 2023 Prc-dclivcrics to bcgin sometime in I:cbruarg 2020. Currcnt rate of
$576/Af toincrease to $595/A Jan. 1,2020. [lease see breakdown listed below.

gt 1k N



LAKE HENET MUNIGIPAL WATER DISTRICT

FINANCIAL UDPDATE
NOVEMDBER 2019

® Water Purchases fromE . MW.D.
At Wc” #92, Oacre feet of raw water at $2%7 per acre footfor $0.
At Washington, 0.0647 acre feet of Potab‘c water at $345 per acre footfor $22.
At Acacia Ave., 0 acre feet of Potablc water at $345 peracre footfor s0.
Soboba rcchargc water deliveries, 1,65% acre feet @ $748 per acre foot, $1,236,864.
Octobcr and November water deliveries were Paicl in December.
At Marsha", 12 acre feet of raw water at $857 peracre foot for $9,926, a
total of 1,665 acre feet at a cost of $1,246,812 for November 201 9.

Thc District has an annual o|3|igation to Purchasc a minimum of 2,750 acre feet of
Soboba rcc]-largc water from = MW.D. each ca|cndar3car.

3419 acre feet of rcchargc water was delivered in advance and Paid for, for2019.
Soboba rccl-rargc water Prc-dclivcrics have been received and Paid For, for2020& 2021.
A total of 7,500 acre feetin Prc-—c]chvcrics have bcgan forthe 2022 calcnclargcar

and Prc~dc|ivcrics for 2023 should bcgin sometime In Fcbruar3 2020.

e Yearto date expenses for G & Awere $2,990,634, 1% less than buclgct Projcctions.

- Montl‘nly G & A E_xpcnscs:

(eneral &Administrativc expenses were $542,052, 11% less than November's buc]gct.

® In-]_icu of Benefits: I arned vacation, sick time, and compensation time are sold back in

Novcmbcr of each year per the MOU

- Watcr Mastcr Fccs:
T here were no Water Master fees Paid in November.

Faga T ol 3
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FINANCIAL UPDATE
NOVEMBER 2019

L Gamcr Va”cy chal ExPcnsc:
Gamcr Va]lcg [cga[ expenses for Novemberwere $1 2,969 and $1 5,200 was budgctcd.

o Insurancc-l"lcalth:

CaiFE_RS medical insurance for Oct. and Nov. was Paic] in Octobcr 2019.

SUMMALY

e Yearto date net gain was $1,055,799 a gain of $2,152,018 was buc]gctcd for November.
Soboba water Purclﬂascs of $1,236,864 for October & November were Paid this month.

o Month[‘g net loss for Novcmbcr was $904,001, and a loss of $60,041 was buc!gctcd.
November 201 9. Dld not anticipatc 2 months of Soboba water deliveries to be Paid n
the same month.

° There was 2.53" of recordable rainfallin Novcmbcr 2019.

Dcccmbcr 2019 had 237" of raimca”, for a total of 4.90" for the current rainfall season.

Annual rainfall year bcgins Octobcr 1st & ends 5c]:>tcm|3cr §Ot|1.

Avcragc annual rainfall for this va]lcy is 12"

e [Dam Ecight/ levelis 135 Full caPacitg is 12,775 acre feet.

° Currcnt lake level on Dcc. 30,20191s 126 Currcnt caPacitH 59,313 acre feet.

P Jal 3
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OPERATING REVENUE
DOMESTIC WATER
IRRIGATION WATER
SEWER CHARGES

LESS EMWD CHRGS
L.HMW.D. PORTION
MISCELLANEOUS

OPERATING REVENUE

MISC NON-OP REVENUE
MISC RENTS AND INTEREST
PROPERTY TAXES

NON-OP REVENUE

TOTAL REVENUE

OPERATING EXPENSE
SOURCE OF SUPPLY
PUMPING
PURIFICATION
TRANSMISSION & DIST. LINES
COMMERCIAL{METER READ)
SEWER

OPERATING EXPENSE TOTAL

GENERAL & ADMINISTRATIVE
SALARIES-GEN. OFFICERS
SALARIES-OFFICE CLERKS
SALARIES-OPER. SUPR.
BACK FLO INSPECTION
SERVICE COORDINATOR
IN-LIEU OF BENEFITS
IN-LIEL) OF HEALTH INS.
INJURY PREVENTION
OFFICE SUPPLIES
LEGAL EXPENSE
ENGINEERING EXPENSE
WATER MASTER FEES
INJURIES & DAMAGES
INSURANCE-Health/Worker's Comp
INSURANCE-AUTO & LIAB.
OPERATING PERMITS, FEES
MISC. GENERAL EXPENSE
GARNER VALLEY LEGAL EXP
DIST CONTR RETIREMENT
BANK CREDIT CARD FEES
EMPLOYEE APPRECIATION
FORMAL EDUCATION REIMB.
BACK FLO
REPAIRS TO OFFICE EQUIP.
REPAIRSMISC SHOP EQUIP.
REPAIRSMISC GARAGE EQUIP.
DIRECTOR FEES
SECURITY EXPENSE
SAFETY EXPENSE
UNDISTRIBUTED ADJ.
UNCOLLECTIBLE BILLS
PAYROLL TAXES

G&ATOTAL

LAKE HEMET MUNICIPAL WATER DISTRICT

%
12%

2%

1%

1%

PROFIT AND LOSS STATEMENT NOVEMBER 2019
ACTUAL ACTUAL BUDGET ACTUAL BUDGET
NOV. 2018 NOV. 2019 NOV.2019 VARIANCE % YID YTD VARIANCE
864,824 919,378 1,061,333 -141,955 -13%  5972,774 5,330,666 633,108
749,198 188,351 227,500 -39,149 1,907,780 2,320,500 -412,720
406,946 512,215 512,215 0 2,563613 2,563,613 0
-356,757 -453,728 -452,656 -1,072 -2,271,106  -2,265,815 -5,291
50,189 58,487 59,559 -1,072 292,507 297,798 -5,291
156,262 131,613 160,888 -29,275 950,828 1,013,060 -62,232
1,820,473 1,297,829 1,509,280 -211.451 -14% 9,123,880 8,971,024 152,865
60,230 30,359 28,145 2214 249,423 177,526 71,897
23,884 84,245 0 84,245 141,243 429,514 -288,271
84,114 114,604 28,145 86,459 390,666 607,040 216,374
1.904,587 1412433 1537425 -124,992 8% 9514555 9,578,064 -63,509
572,834 1,292,803 461,500 831,303 3,524,008 2,201,259 1,322,749
92,273 70,104 89,267 -19,163 541,197 574,655 -33,458
27,564 25,795 26,851 -1,056 165,887 145,692 20,195
132,622 115,795 122,129 -5,334 534,963 691,847 -156,884
10,879 16,547 14,000 2,547 67,754 69,474 -1,720
18,088 16,922 20,804 -3,882 86,165 118,661 -32,496
854,260 1,537,966 734,551 803,415 10e% 4,919,974 3,801,588 1,118,386 29%
24,002 22,646 24,740 -2,004 122,867 123,700 -833
61,701 55,930 69,306 -13,376 317,395 346,528 -29,133
19,537 14,067 19,742 -5,675 90,730 98,710 -7,980
2,317 1,468 2,999 -1,531 8,921 14,994 -6,073
5,045 4,878 5,498 620 21,640 27,489 -5,849
126,911 170,163 140,000 30,163 180,911 150,000 30,911
3,218 2,961 3,332 -371 16,102 16,660 -558
0 0 0 o 900 1,250 -350
5,552 5,958 6,792 -834 25,846 32,459 -6,613
) 1,842 7,200 -5,358 4,803 33,600 -28,797
1,338 4,195 12,733 -8,538 18,711 55,616 -36,905
25 0 22,500 -22,500 166,787 117,500 49,287
0 0 833 -833 0 4,165 -4,165
53,067 23,225 69,529 -46,304 388,922 337,969 50,953
26,201 27,116 27,116 o 135,781 135,781 0
38,376 3,863 31,000 -27,137 78,916 72,850 6,066
54,944 60,249 33,600 26,649 161,216 112,000 39,216
0 12,969 13,200 -231 38,256 44,000 -5,744
14,306 28,745 35,116 -6,371 757,964 777,960 -19,996
10,644 13,024 8,330 4,694 74,013 41,850 32,363
387 0 200 -200 730 300 430
0 713 833 -120 1,584 4,165 -2,581
1,330 1,294 1,498 -205 6,550 7,497 -847
22,13 8,883 13,328 -4,445 60,880 66,640 -5,760
4,265 3,634 5,400 -1,766 15,397 25,200 -9,803
22,564 27,370 35,683 -8,313 132,007 200,666 -68,659
450 600 667 67 2,250 3,332 -1,082
856 590 1,000 -410 5,053 4,998 55
4,697 5,113 4,800 33 22,753 18,240 4,513
-1,798 4,958 400 4,558 2,868 2,000 868
0 0 0 0 0 0 0
34,340 35,578 33,000 2,578 139,881 145,200 -5,319
536,406 542,032 605,636 -83,604 -11% 2,990,634 3,023,119 -32,485
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LAKE HEMET MUNICIFAL WATER DISTRICT

PROFIT AND LOSS STATEMENT NOVEMBER 2019 (conm
ACTUAL ACTUAL BUDGET ACTUAL BUDGET
MISC. NON-OP EXPENSES NOV. 2018 NOV.2019 NOV.2019 VARIANCE % YID Y.T.D VARIANCE %

Misc. Expenses 2,048 211 22,954 -20,843 10,802 61,993 -51,191
Principal & Interest Payments 234,325 234,325 234,325 Y] 539,346 539,346 0
NON-OP EXPENSE TOTAL 236,373 236,436 257,279 -20,843 550,148 601,339 -51,191

JOTAL EXPENDITURES 1,627,039 2316434 1,597,466 718,968 45% 8,460,756 7,426,046 1,034,710 14%

NET $277,648  -$904,001 $60,041  -$843,960 $1,053,799 $2.152.018__-$1109§1219 -51%;

DISTRICT DEPRECIATION

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
NOV. 2018 NOV. 2019 NOV. 2019 VARIANCE % Y.T.D YTD VARIANCE
Water & Sewer Asset Depreciation 253,247 253,921 259,896 -5,975 1,266,263 1,299,480 -33,217
Campground Depreciation 4,413 4,156 4 529 -373 21,441 22,647 -1,206
Misc. Non-op Depreciation 177 177 177 0 885 885 0
Garner Valley Depreciation 12,123 12,022 12,203 -181 60,085 61,017 -932
Depreciation Total 269,960 270,276 276,805 -6,629 4,348,674 1,384,029 -356,385

CAMPGROUND
ACTUAL ACTUAL BUDGET ACTUAL BUDGET
LAKE HEMET CAMPGROUND NOV. 2018 NOV. 2019 NOV.2019 VARIANCE % Y.T.D Y.TD VARIANCE

REVENUE 35,922 58,038 39,200 18,838 250,427 196,000 54,427
EXPENSES 23,326 6,725 10,303 -3,578 111,710 82,176 29,534
Loss or Gain * 12,596 51,313 28,897 22,418 138,717 113,824 24,893

* Actual campground figures to be reconciled with Basecamp Hospitality in December of each year.

GRAND TOTALS $20,184 -$1,122964 -$307,949 -815,015 -$156,158  $881,813 -$1,037,971

& Net, less depreciation, plus /minus campground gain or loss.

Page 2 of 2



CASH RECEIPTS AND DISBURSEMENTS
December-19

TOTAL OF INVESTMENTS

$ 25,400,554.20

$ 25,380,138.67

Ground Water Mangement Obligation

Net Fund Balance

$ 25,380,138.67

December-18 YEAR TO December-19 YEAR TO
RECEIPTS 2018 DATE 2019 DATE
DOMESTIC 1,650,902.47 10,931,526.55 1,818,764.88 10,973,219.36
IRRIGATION 2,666,876.61 5,057,688.25 142,595.30 1,763,682.18
LAKE HEMET 37,408.56 24234710 39,555.74 417,474.68
ACCTS. RECEIVED 2,054.50 212,593.07 14,608.04 25,281.25
CONSUMER DEPOSITS 18,850.00 114,325.00 17,750.00 107,812.87
MISCELLANEOUS 17,628.77 572,510.87 28,402.11 188,270.65
TAXES RECEIVED 419,041.76 498,636.78 436,716.01 579,421.35
MONTHLY RECEIPTS 4,812,762.67 17,629,627.62 2,498,392.08 14,055,162.34
PREVIOUS BALANCE 1,940,783.76 1,025,128.13 645,5657.56 1,360,774.23
VOID CHECKS 0.00 15,393.31 0.00 16,845.61
LAIF/LAMMA FUND DEPOSIT 0.00 563,674.32 325,589.25 1,025,589.25
TOTAL RECEIPTS 6,753,546.43 18,233,823.38 3,469,538.89 16,458,371.43
DISBURSEMENTS
PAYROLL - NET 356,659.70 1,502,010.17 361,367.54 1,522,628.56
PAYROLL TAXES 123,763.91 591,501.96 132,240.44 616,144.48
PAYCHEX P/R CHARGE 1,067.49 5,496.72 1,142.86 5,809.31
BILLS PAID 1,477,227.24 11,099,847.80 2,376,531.57 12,003,112.01
E.M.W.D, Water Purchases (Oct & Nov) 532,693.55 3,154,272.48 1,246,790.23 3,205,041.41
5.C.E.-Electricity Purchases 95,235.59 500,958.86 76,984.88 539,562.21
FUND TRANSFER 12,000.00 251,858.18 83,334.00 428,670.00
LAMMA TRANSFER 1,187,824.96 2,165,659.25 189,038.31 1,434,708.78
TOTAL DISBURSEMENTS 3,158,543.30 15,616,374.08 3,143,654.72 16,011,073.14
MISC DEBITS AND/OR CREDITS (37,400.93) (59,847.10) (16,885.73) (138,299.85)
CURRENT CASH BALANCE 3,557,602.20 3,557,602.20 308,998.44 308,998.44
EARNED DISCOUNTS 0.00 (282.60) 0.00 0.00
INVESTMENT ACCOUNTS Y.T.D. Y.T.D.
2019 CURRENT
VEHICLE FUND 536,754.52 294,616.15
LEAKY PIPE FUND 383,350.65 405,750.69
G.V. DEPRECIATION FUND 172,903.92 172,940.63
UBS DISASTER FUND 1,067,738.17 1,057,738.17
SUB TOTAL OF INVESTMENTS 2,150,747.26 1,931,045.64
LAIF INVESTMENT ACCOUNT
RATE STABILIZATION FUND 5,551,769.83 5,651,769.83
DISASTER FUND 1,030,337.46 1,030,337.46
VEHICLE FUND 97,717.99 97,717.99
CAMPGRND DEPR. FUND 361,425.26 361,425.26
SUB TOTAL OF INVESTMENTS 7.041,250.54 7.041,250.54
BANK OF HEMET-LAMMA
GWMP FUND 4,566,214.75 4,693,022 46
CALPER PENSION FUND 2,198,858.07 2,261,336.74
CAPITAL PROJECTS FUND 2,172,283.82 2,222 879.25
BEAUMONT CONCRETE 123,988.15 124,127.92
CALPARKS MAINT RESRV 449,350.95 407,330.56
EDU FUND 1,064,990.12 1,066,275.02
SUB TOTAL OF INVESTMENTS 10,575,685.86 10,774,971.95
CAL TRUST
CAPITAL IMPROVEMENTS 3,223,928.84 3,223,928.84
DISASTER RESERVE FUND 2,408,941.70 2,408,941.70
SUB TOTAL OF INVESTMENTS 5,632,870.54 5,632,870.54



2019-2020 CASH FLOW STATEMENT

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

BEGINNING CASH 1,360,774.23 _ B837,423.50  445,722.57 555,200.56  360,457.82 __ 645,557.56
CASH RECEIPTS 1,056,502.04 1,348,588.13 1,263,933.37  1,280,768.91 1,028,826.79 1,440,873.46
VOID CHECKS/JV'S 3,920.58 - - - -

ELECTRONIC TRANS 3,789.19 7,955.70 - 35,331.90 7,392.12 -

CHARGE CARD DEP. 1,082,107.13  1,068,586.71 1,119,156.02  1,262,002.27 1,001,491.97 1,057,518.62
FUND TRANSFERS (12,000.00)  (83,334.00)  (83,334.00)  (83,334.00)  (83,334.00)  (83,334.00)
OTHER (973.31) (2,313.10) (1.95) 294.00 (4,958.32) (20.00)

CASH DISBURSEMENTS
CUSTOMER REFUNDS
LAIF/LAMMA DEPOSIT
GLOBAUTRANSFIRST
PAYROLL TAXES PAID
NET PAYROLL

PAYROLL CHARGES

RETURNED CHECKS
ENDING CASH BAL.

BEGINNING CASH
CASH RECEIPTS
VOID CHECKS/JV'S

ELECTRONIC TRANS
CHARGE CARD DEP.
FUND TRANSFERS
OTHER

CASH DISBURSEMENTS
LAIF/LAMMA DEPOSIT

PAYMENTUS/GLOBAL
PAYROLL TAXES PAID

NET PAYROLL
PAYROLL CHARGES

RETURNED PAYMENTS
ENDING CASH BAL.

(2,158,181.04)

(9.506.11)
(155,661.22)
(14,378.01)
(92,813.97)
(220,975.79)

(914.71)

(344.84)
837,423.59

JANUARY

(2,112,494.13)

(8,581.62)

(260,466.85)

(13.203.70)

(97,232.37)
(230,782.29)

(913.56)

(1,430.52)
445,722.57

FEBRUARY

(

1,542,946.94)

(3,229.26)
(303,109.36)
(13,249.87)
(94,630.78)
(230,561.23)

(956.91)

(1,591.10)
555,200.56

MARCH

(2,751,804.23)

(3,080.20)

(98,742.34)
(237,913.84)

(951.16)

{984.09)
360,457.82

APRIL

(1,061,154.10)

(3,150.70)
(243,766.75)
(13,023.98)
(100,484.58)
(241,027.87)
(930.11)

(780.73)
645,557.56

MAY

(2,376,531.57)

(3.276.23)
136,560.94
(12,193.67)
(132,240.44)
(361,367.54)

(1,142.86)

(1,395.83)
308,998.44

JUNE
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Minutes

REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, December 19, 2019

3:00 p.m.

Lake Hemet Municipal Water District Board Room www.lhmwd.org
26385 Fairview Avenue, Hemet, CA 92544

*Notice, Any public record, relating to an open session agenda item distributed within 72 hours prior to the
meeting is available for public inspection at the office of the District

Call to Order and Pledge of Allegiance
Vice President Minor called the meeting to order 3:00 pm

Roll Call

PRESENT: Directors, Foutz, Minor, Pastor

ABSENT: Director Marshall

OTHERS

PRESENT: General Manager Gow, District Council Davis and Assistant Secretary
Billinger

Motion to re-state the Agenda
Due to Director Foutz being under the weather, board moved to make the following

order changes to the agenda:

V. Board Action {tems
#7 was heard 1%t
#5 was heard 2™
#6 was heard 3™
#3 was heard 4th
#4 was heard 5t

Director Foutz moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Minor, Pastor
ABSENT: Marshall

Public Comment Period - Please submit a public comment form to the Designated Official. Public
comments will be limited to 5 minutes for items on the agenda and 3 minutes for non-agenda items. A
speaker requiring a Translator will be provided twice the allotted time(s). Except for public hearings or at
the discretion of the Board Chairman, this is the only time designated for public comment.



Nancy Kutsch-Lake Hemet Campground
Howard Tounget-Lake Hemet Campground
Mr. Tounget asked the board to add an agenda item which the board declined.

REGULAR SESSION OF THE BOARD OF DIRECTORS

IV. Response ltems / Reports

1. General Manager Report — Mike Gow
a. Introduction of New Employees (August 2018 to present)
Joe Lopez - Construction
Martha Rodriguez- Customer Service
Jeff Anderson - Engineering
Clara Beaver - Accounting

b. Project Status Report
GM reviewed written report in agenda packet.

2. Board Member Reports
Director Pastor thanked staff for putting on the employee appreciation dinner.

V. Board Action Items

3. Consent Agenda Items — Approval by Master Motion. Directors may separate
items for discussion and voting.

a) Ratify November 2019 Expenditures

Director Foutz moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Minor, Pastor
ABSENT: Marshall

4. Minute Order - Approve Minutes of the Regular Board Meeting on November 21,
2019

Director Pastor moved and Director Foutz seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Minor, Pastor
ABSENT: Marshall

5. Minute Order - Receive Resignation of Director Gorman and Approve Notice of
Vacancy Procedures

Director Foutz moved and Director Pastor seconded a motion to approve.
Motion carried by the following roll call vote:



AYES: Foutz, Minor, Pastor
ABSENT: Marshall

6. Amend Resolution Number 785 Due to Typographical Error — Establishing Water
and Sewer Rates

Director Pastor moved and Director Foutz seconded a motion to approve.
Motion carried by the following roll call vote:

AYES: Foutz, Minor, Pastor
ABSENT: Marshall

7. Resolution No. 789 — Commending Director Frank Gorman

Director Foutz moved and Director Marshall seconded a motion to approve.
Motion carried by the following rolt call vote:

AYES: Foutz, Minor, Pastor
ABSENT: Marshall

Director Foutz left the meeting at 3:14 p.m. due to iliness

Recessed to closed session at 3:21 p.m.

Closed Session

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Pursuant to Section 54956.9(d)(1); Garner Valley Property Owner's Association et.
al. v. Lake Hemet Municipal Water District et. al.

Riverside Superior Court Case No. RIC 1901501

No reportable action.

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to Gov.
Code Section 54954.5(b); District Negotiator(s): General Manager Gow/Attorney
Wojcik Negotiating Party(s): Gary McMillan; Under Negotiation: Assessor Parcel
Numbers: 551-200-055, 056 and 057 (Ground Lease Terms)

No reportable action.

C. CONFERENCE WITH LEGAL COUNSEL - ANTICIPTED LITIGATION
Pursuant to Section 54956.9(d); One Potential Case; Lake Hemet Campground



No reportable action.

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATON - Pursuant to Gov. Code
Section 54957; Continued Review of the General Manager; Michael A. Gow

No reportable action.

Reported out of closed session at 3:42 p.m.

Vil. Adjournment — adjourned at 3:42 p.m. to Thursday, January 16, 2020 at 2:00 p.m.



DATE: January 16, 2020
TO: LHMWD Board of Directors
SUBJECT: General Manager’s Report

g,

Vactor Truck: The old Vactor truck was sold on publicsurplus.com. The buyer paid
$10,000 and already picked the truck up.

Collision: A District vehicle was involved in minor traffic collision. The official police report
is pending which will confirm the conditions. Neither driver was hurt and minor damage
to the District vehicle.

Past Delinguent Bill: The Smalls Claims Court recently ruled in favor of the District
regarding a delinquent bill that was liened against the property. The past due bill was
nearly 10 years old and was paid in full when landlord owner/customer sold the property.

Leak: A significant mainline leak occurred in the pasture at Lake Hemet that nearly
drained the tanks that serve the campground. District crews located and repaired the leak
quickly. A District water truck brought a load of water from Hemet to fill the tanks and also
brought a load from the nearby Garner Valley system during the shutdown. Garner Valley
was credited for the approximate $20 value of the 4,000 gallons.
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